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COMPOSING

YOUR
CAREER

The Wagner School sees public service
as work that matters, work of public
importance—wherever it happens.
What does it mean for work to “mat-
ter?” At one level, it means that the
work of public service has an impact on
others, that it touches issues of public
concern, that it is motivated more by
mission than by money. Public service
work also “matters” at another level:
those of us who choose public service
want our work to “matter” in our lives.
We choose public service careers
because we want our work to reflect
our values; we want careers that satisfy
our need to be of service or to trans-
form some part of the world.

Composing Your Career (CYC) is intend-
ed for those of us who know we want
our work to matter but are still curious
about how we will do that. It is a guide,
a framework. It offers questions, not
answers. It assumes, with a nod to
Mary Catherine Bateson’, that compos-
ing a career is a journey over time.

Key to Wagner’s vision is that we will be
a transformative experience for our
students. We want to be a place that
engages your active participation, that
attracts students who want not just a cre-
dential but an education that continues
to challenge and inform over time. We
know that the students who get the most
from Wagner are those who approach it
actively, who create their education with
us, not just accept what is given. This,
then, is one approach to that possibility.

2.1

INTRODUCTION

USING THIS GUIDE

This guide walks you through a series
of guiding questions, lists resources
and suggests next steps - all to help
you develop your own personal strate-
gic plan while you are in graduate
school and for years to come.

While this guide is not something you
must work your way through in a cer-
tain order, it might be helpful to start at
the beginning, with the section called:

¢ Getting Started

Once you have a sense of the direc-
tion(s) in which you may be headed, we
encourage you to be a SEER:

® Smart

¢ Experienced
¢ Engaged

® Reflective

Then, we encourage you to be thought-
ful about how you present yourself to
the world, particularly employers. For
this purpose, we have a tab in the port-
folio called:

e Crafting Your Message

The portfolio nature of this guide is
also intended to signal that it is ulti-
mately your guide to Composing Your
Career. As you consult Wagner’s Office
of Career Services (0CS), attend work-
shops, learn something from a class
that shapes your thinking about your
career, go on informational interviews,
see terrific job postings, attend events,
read journal articles, write reports, or

wake up in the morning with an insight,
this portfolio is a place to organize your
developing sense of what you want to
do and how you will go about doing it.

The guide will work best for you if you
think of it as a framework and not a
manual. Make your own choices, using
CYC as a jumping off point.

' Bateson, Mary Catherine. Composing a Life.
New York: Penguin Books, 1990.

“My biggest concern starting graduate
school was that | was going to be com-
pletely unprepared to shape my educa-
tion in a way that was both meaningful
to me and professionally strategic. |
knew early on that | was interested in
specializing in Finance, but | was afraid
that if | pursued that track | would
never find a job because | had no back-
ground in the field. From the first day,
the Office of Career Services offered
practical steps that helped me struc-
ture my classes, assignments, and
extracurriculars so that | could develop
a competitive resume.” Baye Emery

“l have been able to direct my studies,
internships, and extracurricular activi-
ties in ways that allow me to explore
different career options and build my
network of professional contacts.”
Danny Manitsky
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Organizations need a sense of where
they want to go (mission and vision),
an assessment of where they are (orga-
nizational diagnosis) and a plan of how
to get from here to there (strategic
plan). We want to suggest the same
basic framework for thinking about
Composing Your Career.

FOCUS

Some of you are clear about your direc-
tion, have a mission in life, or a clear
sense of what role you want to take up
in ten or twenty years and exactly what
you need to do to get there. You may
know you want to run an international
NGO or aspire to really change welfare
as we know it or create a financing sys-
tem that makes it possible to equalize
health outcomes. Others of you come
with an interest in a specific policy area
(transportation, urban education, child
welfare), but not a clear sense of role.
Others have a more general commit-
ment to a sector (maybe nonprofit or
government), but are open as to both
area and role.

The task is to try to get clearer. You can
start anywhere, but ultimately you need
to narrow down some aspect of your
career goals. If you are open to working
in any topic area, do you know what
role you might want (e.g. executive
director of a nonprofit, but open to the
issue area)? If you are not yet clear
about the role you want to play in an
organization, can you identify an issue
area you care about or a few you want
to explore (e.g open space, public
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GETTING

STARTED

transportation, waterfront develop-
ment)? If you are still not sure about
either issue area or role, can you target
a setting (e.g large public agency, inter-
national NGO, or small community-
based organization)? As we have said,
getting clearer about your career goals
is a process. We’re encouraging you to
start, to take a few first steps. We ask
that you recognize that career goals
change over time and with each experi-
ence. Don’t feel as if once you have got-
ten clearer on your career goals that
you are/should be committed to them
indefinitely—this is an ongoing, organic
process of finding your way, with life-
long opportunities for vision re-evalua-
tion and adjustment.

All of you come with assets, strengths
and preferences. We encourage you to
work from your strengths and then
identify skills you need to build or
knowledge you need to acquire. In
order to work from your strengths, of
course, you need to know what they are
—this guide and other resources at
Wagner will help you do that.

GUIDING QUESTIONS

¢ What are my fields of interest? (e.g.
children and youth, hospital adminis-
tration, housing, international devel-
opment)

¢ What change do | want to make hap-
pen? (e.g. improve access to health
care, reduce juvenile delinquency)

¢ What roles might | want to play in an

organization? (e.g. financial manager,
policy analyst, urban planner, fundraiser,
program director, executive director)

¢ When do | want to achieve these goals?
(e.g. do I want to be an executive direc-
tor in two years or in 20 years?)

¢ |s geographic location important?
(e.g. New York City exclusively, east-
ern seaboard between Washington DC
and Boston, Sub-Saharan Africa)

e What skills do | have that | like to
use? (e.g. analyzing, budgeting, writ-
ing, researching)

¢ What work values are important to
me? (e.g. advancement, creativity,
independence, recognition, stability)

¢ What leadership roles have | taken
on? (e.g. task force at work, leader of
student group, board member of a
nonprofit organization)

¢ What do employers look for when
making hiring decisions?

RESOURCES

e Wagner’s Office of Career Services:
wagner.nyu.edu/careers

* How Employers Make Hiring
Decisions

* Skills and Values Assessment
* Coaching and Advisement
* Events

* Resource Library: Puck Building,
2nd Floor



¢ Foundations of Work Experience,
P11.4111, encourages students to
reflect on current and future work
experiences

Reflective Practice, P11.1901, and
Developing Management Skills,
P11.2116 employ self assessment tools
as a part of each course’s curriculum.

e As part of P11.1833, Health Services
Management, students are asked to
identify career objectives and how
they plan to implement them. Tony
Kovner’s A Career Guide for the Health
Services Manager and Health Care
Management in Mind: 8 Careers are
recommended readings for the course.

Faculty

Classmates (talk to them!)

e Alumni Career Advisement Program
(ACAP) - ACAP’s purpose is to foster
professional relationships within the
Wagner community and to connect
Wagner alumni with current and for-
mer students interested in career
exploration. This is a great place to
find alumni who are willing to discuss
with you their own winding career
paths, share the information/class-
es/faculty/staff that were helpful to
them, and provide advice on your
career exploration: www.nyu.edu/wag-
ner/careers/acap.php

NEXT STEPS

Develop focused, yet flexible, goals.
Goals can include area(s) of interest,
job function, geographic location, and
kind of organization. Here are some
ways to get there:

® Assess your interests, skills, and work
values. Identify the range of organiza-
tions out there doing the kind of work
you’re interested in. Research what
kinds of jobs exist in these organiza-
tions. Pinpoint the skills and experi-
ences most often required in these
roles.

¢ Talk to people - classmates, alumni,
faculty, and staff. Discuss your job
research with them. Listen to their
stories.

¢ Try something on. Get involved. Have
an experience so you can affirm
whether or not you’re on the right
track.

2.1

GETTING STARTED: TRACKS

Many of us know that we are commit-
ted to a career in public service, but fig-
uring out what that means can be diffi-
cult. This exercise is great for people
who are looking for a bit of focus. The
exercise comes in three phases:
Brainstorming, Analyzing, and
Synthesizing.

|. Brainstorm

Download, photocopy, or cut out of the
newspaper any job posting that
appeals to you on one of two levels:

A. You’re drawn to this kind of an organ-
ization. You like its mission. You’d like
your work to have an impact on this
issue, population or area. You like the
agency’s approach to the work. And you
could see yourself, someday, working
for an organization like this. Don’t
worry about where it’s located or
whether you like the job description
that’s attached to the organization. Just
focus on the agency’s overall purpose.
Circle the part you like and put it in a
folder.

B. You’re drawn to this kind of job
description. You like the way the
responsibilities are bundled. You like
the skills needed to perform the func-
tion of the position, and you could see
yourself, someday, doing something
like this in your day-to-day. Don’t worry
about the agency the description is
associated with or whether you have
the skills to perform the job. Just focus
on the actual job description. Circle the
part you like and put it in your folder.

Do this until you have a bare minimum
of 50 selected items. The more you col-
lect, the better. Remember, when brain-
storming, we don’t evaluate along the
way, we just collect ideas. Once you
have at least 50, continue to the next
phase.

[I. Analysis

Take the selected items out of your
folder and see if you can find any pat-
terns or common themes. Some things
to look for might include: issue, popu-
lation to be served, approach to the
work, geography, kind of organization,
unit or department within an agency,
and role.

1. Synthesis

Using the data gathered from your
brainstorming and analysis phases, cre-
ate at least one and no more than five
potential job tracks for yourself. A job
track is a way to put parameters around
and frame your potential career inter-
ests, and can include any of the follow-
ing that have meaning for you: issue or
field of interest; subcomponents of the
issue that are of interest; approach to
the work; kinds of organizations that do
this work; where these organizations
are located; size of the organizations;
potential departments within organiza-
tions; roles that you aspire to play; and
the requirement of skills, education,
experience, and knowledge to fulfill
those roles.

Take stock of your qualifications and
experiences as they relate to your
potential tracks. Your tracks should
connect to Composing Your Career and
lead to a plan of action to maximize
your time at Wagner. Your track should
inform which courses you should take,
the professors you should get to know,
how you use your assignments, the
events you go to, the groups you join,
the people you seek out, the intern-
ship/job experiences you look for, and
how you present yourself in a resume,
cover letter, and an interview.
Remember to reflect along the way to
determine if this track feels like a good
fit for you. If it does, continue on this
path. If not, seek out additional tracks.

“Knowing yourself is key. By asking dif-
ficult questions about your career goals
and proactively trying to get those
answers, you will get a more meaning-
ful and enriching experience at Wagner.
The Office of Career Services and the
Composing Your Career framework is a
natural place to start.” Cuong Nguyen

“Employers want more than excitement
and enthusiasm—they want and need
skills. When | first came to NYU Wagner
| consulted the OCS job binders and
web listings, not for job openings, but
to learn what skills | needed to develop
in order to attain the positions | wanted
when | graduated.” Martin Sobel
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At Wagner, we want you to be smart:
We want you to choose your classes
wisely, be thoughtful with your class
assignments, get to know professors,
and keep up on readings in your field(s)
of interest.

ACADEMICS

Whatever the program and specializa-
tion you’re in and whatever courses you
are taking, we want to draw your atten-
tion to the opportunities to explore CYC
within your classes, as they offer multi-
ple venues for this exploration. In the
intro management class, Managing
Public Service Organizations, teams
form and get to select an organization
to use as a case study. In the intro poli-
cy class, Introduction to Public Policy,
students select a policy issue to
explore. Many specialization courses
and electives also offer students a
chance to focus an assignment on a
topic or organization of their choice.
Our advice is to be strategic about each
of these choices. Consider what you are
working on learning and maximize the
opportunities given you as a student to
meet the people you want to meet or to
learn more about an organization in
your field of interest.

GUIDING QUESTIONS

e What opportunities are there in my
courses to use assignments as a way
to further my career exploration? (e.g.
is there an organization in my field of
interest that | can use as a case study
for a project?)

2.1

SMART

e How can | use an assignment to inter-
view someone in a role | am interest-
ed in pursuing?

¢ What elective courses should | take?
(e.g. do | want to hone my finance
skills, do | want a broad knowledge of
environmental issues?)

* Are there courses outside of Wagner
that | should explore (e.g. NYU School
of Law, the Stern School of Business,
transportation management and plan-
ning courses at Polytechnic University)

* How can | take advantage of academ-
ic advisement? (e.g. which professors
have done research or are working in
my fields of interest, are there addi-
tional professors’ office hours that |
should take advantage of?)

¢ Are there self study/reading opportu-
nities?

¢ Should | form or join a study group of
students who share a particular inter-
est?

RESOURCES
® Faculty Advisor

e Faculty (either your own professors or
those who are involved in research
that is of interest to you)

¢ Adjunct Faculty (look for professional
affiliations of current adjunct faculty)

¢ Program Administrators
¢ Classmates (talk to them!)

e Alumni

NEXT STEPS

Identify what it is you are trying to learn
more about each semester and review
class by class where the opportunities
are. And make sure to take your prereg-
uisite courses first.

READINGS IN YOUR FIELD

Learning is a life-long process and
developing the habit of reading profes-
sionally-related work is a key aspect of
that process. While in school, you will
have plenty of reading assignments,
but even then, there are additional
readings that can inform and enhance
your understanding of field, role and
topic. We would encourage you to use
the time you are in school to set the
lifelong “reading professionally-related
work” habit so you can stay up-to-date
and informed over time.

GUIDING QUESTIONS
¢ What reading do | now do in my field?

¢ What are professionals in my field
reading? What does the faculty read?

e What books or publications are most
often cited or mentioned as having
influenced the field?

¢ In addition to printed material, are
there on-line resources with which |
should be keeping up?

RESOURCES
® OCS resource center

¢ Bobst Library



e Faculty

e Alumni

e Listserves

® Professional Association Journals
® Book reviews

¢ Peers and colleagues, including class-
mates (talk to them!)

NEXT STEPS

It may seem hard to find the time to
take on more reading while you are in
school, but reading more broadly can,
among other things, keep you in touch
with the main players in your field,
what policy issues loom large, and how
the external environment is shifting in
ways that impact your field. Note the
authors whose work had the most
impact on you from class assignments
and see what else they have written.
Talk to professionals in the field and
ask what they read. Ask faculty. Make
lists. Collect material to read. Make
time. Consider a professional “book
group.”

We suggest getting started with some
of the following:

¢ Urban Planning:

The Gotham Gazette

Cyburbia

The New York Times

The Economist

Planning Magazine

Journal of the American Planning Association
Metro Planner

e Health:

Journal of Healthcare Management
Harvard Business Review

Frontiers of Health Services Management
Modern Hospital

The New York Times

¢ Finance:

GFOA Newsletter
Government Finance Review
Wall Street Journal

Governing

Municipal Finance Journal
Public Budgeting and Finance
The Economist

2.1

¢ International:

Development Policy Review

Economic Development and Cultural Change
Journal of Developing Areas

Journal of Public and International Affairs
Third World Quarterly

Monday Developments

e Nonprofit:

Chronicle of Philanthropy
Nonprofit Quarterly
Harvard Business Review
City Limits

“Before entering Wagner, | spent hours
on the course website, identifying any
course | found remotely interesting,
reading course syllabi and mapping
out a sequence.” Davidson Hepburn

“l use academic assignments to
explore areas of professional interest.
While researching a paper for my Intro
to Policy course, | made contact with
several international organizations.
Each conversation provided new
insight into my field of interest, and a
couple of contacts encouraged me to
stay in touch. Taking this approach
grounds my experience in current prac-
tice and provides great opportunities
to refine my career path and build
important contacts in the field.”
Amanda Miller




NYUWagner

COMPOSING

YOUR
CAREER

WORK EXPERIENCE

We believe students need both rigorous
academic study on the graduate level
and relevant practical experience in
organizations to succeed in public serv-
ice careers. Wagner is a place that val-
ues both theory and practice and offers

multiple opportunities to integrate both.

Students enter Wagner with varying
amounts of previous work experience
and Wagner’s program and schedules
allow for both full and part-time study.
Wherever you are in your career path,
we believe learning is a two way street.
What you learn in the classroom can
help you make sense of what you are
experiencing/have experienced at work
and what you learn on the ground can
inform and enrich class discussions.

Full-time, part-time, paid, unpaid—the
experience, and what you do with it, is
what counts.

GUIDING QUESTIONS

For people recently out of college with
less than two years’ relevant experience:

* How can | draw on whatever previous
experience | have had (e.g. in under-
graduate leadership roles, summer
work, community service, work after
college) to help me relate to ideas
being discussed in the classroom?
(e.g. how might my work as a summer
camp counselor inform the discussion
of human resource management, how
might my volunteer work in a soup
kitchen help me participate in a dis-
cussion about poverty alleviation in a

2.1

EXPERIENCED

policy class, how might my role as
student group treasurer help me
understand financial statements?)

¢ As | look for an internship, what kinds
of organizations are out there doing
the kind of work I’'m interested in?
(e.g. what are the top 20 employers in
my field, what agency is doing cut-
ting-edge work?)

e What kinds of roles are there in these
organizations for people with my
experience and skill set? (e.g.
researcher, data analyst, program
coordinator, executive assistant) Do
these roles exist as internships, or as
regular employment?

e What do | want to learn through this
work experience? (e.g. new skill sets,
confirmation that this particular issue
area or field is compelling, an oppor-
tunity to demonstrate competence of
some sort)

Do | want to work while | am in
school? If so, part-time or full-time?

How can | bring what | am learning at
my internship or work into the class-
room, and how can | apply what | am
learning in the classroom to current
challenges at work?

For people relatively early in their
careers and working in their field of
choice:

® How can | apply what | am learning
directly to the challenges | face at
work? How can | bring my learnings
from the field into the classroom in a

way that will help me develop my own
theories about what works?

If  am working and going to school at
the same time, what “stretch” assign-
ment can | take on? (e.g. if | am most-
ly in a staff role at headquarters,
could | get some operational or field
experience; if | have been in one unit
and need a broader systems perspec-
tive, can | join a task force at work
that would expose me to different
perspectives/roles/systems/people?)

If I am not working while | go to
school, what internships can | get that
will help me set the next steps in my
career trajectory? (e.g. does my
internship best position me to work
outside the New York region after
graduation, as | plan to do?) What
organizations will expose me to best
practices? (e.g. excellent leadership
models, strong professional net-
works)

For career shifters:

¢ What skills and knowledge from my
previous career or other relevant
experience can | leverage as | shift to
a different career?

¢ How is the job/sector that | am mov-
ing from similar to the job/sector that
| am moving to? How are they differ-
ent? Are there common themes and
experiences? (e.g. required financial
statements in a private organization
versus government)

* How can | get experience in this new

->



field of interest? (e.g. can | serve on a
nonprofit board of directors, can | find
or create an internship, even very
short term, which gives me some
exposure or experience?)

¢ Do | need to think of a “bridge” job?
(e.g. if | am trying to go from being a
lawyer in a firm into healthcare
administration, does it make the most
sense to try to find work in the coun-
sel’s office of a hospital or healthcare
system?)

* How can | develop my capacity to
integrate learning from both theory
and practice?

For seasoned professionals already in
their field of choice:

¢ How can | maximize the opportunities
to apply what | am learning in the
classroom to challenges at work?

¢ How can | identify one or two ongoing
challenges for me in work settings
(e.g. struggling with delegation, diffi-
culty asking for or giving feedback)
and then use the Wagner experience
as a laboratory to take risks and
learn?

* How can | develop my capacity to
integrate learning from both theory
and practice?

® How can | use school to broaden my
horizon at work?

¢ How can | think of next steps at work?
(e.g. going from a local to a national
platform on a policy issue, managing
a much bigger operation, writing or
speaking about what | know)

RESOURCES

¢ Wagner’s OCS (career directory,
resource center, coaching and advise-
ment, workshops, panel discussions,
career fair):
www.nyu.edu/wagner/careers

¢ NYU OCS, 719 Broadway:
www.nyu.edu/careerservices/

® Faculty and staff, including adjunct
faculty

¢ Classmates (talk to them!)
e Alumni through ACAP

¢ Undergraduate network and career
office

2.1

e Publications (at OCS or in library or by
subscription)

e Websites:
wagner.nyu.edu/careers/resources/
links.php

NEXT STEPS

Whether you are clear about your
career goals or juggling multiple possi-
bilities, your next move should advance
you in some direction you want to go. It
can add to your repertoire of skills, it
can build experience, it can confirm or
eliminate possibilities, it can bring you
into contact with people you need to
know, it can credential you by associa-
tion - and, of course, it can bring real
meaning to your life and make a differ-
ence to others. You don’t need to know
everything about where you want to
end up to get started.

VOLUNTEER WORK

Volunteer work matters in many ways.
It builds community, serves people,
bridges divides, teaches, and broadens
perspectives. Volunteer work can also
be a great way to practice skills,
enlarge networks, and gain experience.

GUIDING QUESTIONS

¢ In addition to the rewards of service,
what can | learn from my volunteer
experience? (e.g. what can work in a
food pantry teach me about service
delivery, how can serving on the PTA
help me understand the challenges of
school reform?)

¢ What professional skills do | have that
can benefit a nonprofit organization?

¢ Do | want my volunteer work to use
the skills | have and be similar to the
work | do on a daily basis or do | want
it to be something completely differ-
ent? (e.g. some people who are
already good managers like being on
an advisory board, while others might
want to get the chance to do some
direct work with clients)

e Are there opportunities for “stretch”
assignments in my volunteer work
that would enhance my skill set? (e.g.
serving on a fundraising committee,
giving public presentations, conduct-
ing intake so | can hone my listening
skills)

e What commitment can | make and
keep to a volunteer position? Do |
prefer a series of one-shot assign-
ments (e.g. New York Cares), a week-
long engagement like Alternative
Spring Break, or am | able to make a
more regular or longer-term commit-
ment?

RESOURCES

* NYU Office of Community Service:
www.nyu.edu/community.service/

¢ Wagner Student groups:
www.nyu.edu/clubs/wsa/

e Wagner Alumni Association:
wagner.nyu.edu/alumni/

e www.idealist.org
NEXT STEPS

Decide how and when volunteer work is
going to fit into your life over time. Be
mindful of keeping the commitments
you make here as other people will be
depending on you.

“l came to Wagner pretty much knowing
that | wanted to work in environmental
and open space planning. Since many of
the internships in this field are unpaid, |
took the ‘survival job’ path: throughout
my Wagner career, | had part-time sur-
vival jobs which were not in my field of
choice but allowed me to accept very
exciting unpaid internships specific to
my area of study.” Nick Molinari

“Holding an internship and part-time
job during my time at Wagner really
helped me link theory to practice.”
Deborah Kerson
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YOUR NETWORK

Networking is more than collecting
other peoples’ business cards or asking
people for a job. Networking is an
opportunity to expand your pool of pro-
fessional contacts. It puts you in touch
with people you might not otherwise
encounter. It opens doors. It offers
opportunities.

When taken seriously, networking
acknowledges the importance of build-
ing and maintaining relationships with
other people in and out of your field. It
assumes that we need each other, not
just to get our next job, but to succeed
in our current roles. It assumes that
none of us knows all we need to know.

Networking involves reciprocity. It takes
work. People with good networking
skills follow-up. They remember what
they’ve learned. They think to send
other people notes to thank them for a
meeting or send on an article they’ve
read that they think might interest the
other person. They often refer col-
leagues on to others in their networks
and are willing to act as resources for
each other.

You’ll hear a lot of talk about finding a
mentor. Mentors can be incredibly use-
ful, but you can’t “get” a mentor, you
have to build a relationship with some-
one who can act as a mentor. Instead of
focusing your energies on finding that
perfect mentor, you should form broad
networks of work alliances that have
the potential to enhance your organiza-
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tional experience and career develop-
ment. These “developmental relation-
ships” can be between superiors and
subordinates, peers and colleagues,
and what you get out of them is
dependent on your needs, as well as
the nature of the relationship.

GUIDING QUESTIONS

e What kind of a network do | want to
create?

e At this stage in my career, what are
the one or two most important things
| am seeking from my network?

RESOURCES
¢ Classmates (talk to them!)

e Alumni Career Advisement Program
(ACAP):

http://wagner.nyu.edu/careers/acap.

php
® Faculty, including adjunct faculty
e Wagner staff
¢ Family, friends, and friends of friends
¢ Undergraduate alumni

STUDENT GROUPS

Wagner and NYU offer numerous
opportunities for students to come
together around common themes or
shared interests. Participation in stu-
dent group activities can help you
demonstrate existing skills, practice
new competencies, develop content
knowledge, and deepen your pool of
professional contacts. You may or may

not have been active in student affairs
in college. We encourage you to consid-
er the benefits of joining or taking a
leadership role in a student group dur-
ing graduate school from a professional
development perspective. Know that
prospective employers often consider
student leadership roles as indicators
of leadership potential.

GUIDING QUESTIONS

¢ What existing groups speak to some
aspect of my identity or interests?

* Are there existing formal or informal
student groups that could provide the
beginning of a network for me?

¢ What skills do | need to develop fur-
ther? (e.g. public speaking, financial
management)

¢ What leadership roles might | take
on? (e.g. president, treasurer,
ombudsman)

e What “stretch” assignments might |
volunteer for? A stretch assignment
gives you the opportunity to develop
a new competency or skill. (e.g. out-
reach, event planning, fundraising)

RESOURCES

¢ \Wagner student groups:
wagner.nyu.edu/current/resources/
studentGroups.php

¢ NYU Office of Student Activities:
www.nyu.edu/pages/osa/



NEXT STEPS

Identify those groups with which you
have an affinity or ones that you want
to learn more about. Decide how much
of a role you want these groups to play
in CYC. As a beginning, you might start
small and attend a meeting of a group
in which you’re interested and talk with
current student leadership about ways
to get involved with activities.

EVENTS

New York City and NYU are full of
events related to public service. Events
can provide an easy way to explore new
ideas or interests, learn about new
developments in a field, challenge your
assumptions, expand your content
knowledge, and meet people.

GUIDING QUESTIONS

¢ How can attendance at events con-
tribute to CYC?

¢ |s attendance all that is required or do
| need to work on my networking
skills or my ability to formulate con-
cise and informed questions?

¢ How might offering to speak at cer-
tain events further my career develop-
ment strategy?

e |f | can’t get to an event in person, is
there a way to learn about what hap-
pened? (e.g. internet, press coverage,
taped proceedings, a colleague, or
write up)

RESOURCES

¢ Wagner calendar:
wagner.nyu.edu/news/calendars.php

¢ WSA and other student group list-
serves:
www.nyu.edu/clubs/wsa/list.html

¢ Local, national and international
newspapers

2.1

PROFESSIONAL ASSOCIATIONS
Professional associations offer a net-
work almost by definition. Some are
membership based, with dues and con-
siderable structure, including regular
conferences, journals or other member-
ship services. Others are less formal.
Whatever your field or your area of
interest, professional associations offer
a way to keep in touch with the devel-
opments in the field and other profes-
sionals.

GUIDING QUESTIONS

¢ What professional associations am |
involved with now? What purposes do
they or could they serve?

¢ What professional associations exist
in my field or area of expertise? Do
they have a student chapter? (APA,
ACHE, ASPA)

e What do | have to offer? Would get-
ting better known in a professional
association help position me? How
can | make that happen? Can | serve
on a committee or present at a con-
ference?

RESOURCES

e OCS’ list of professional associations:
wagner.nyu.edu/careers/resources/
associations.php

NEXT STEPS

e Step back and think about your exist-
ing networks and what shape they’re
in. Do you need to reach out and
reconnect with some folks? Do you
need to find current contact informa-
tion on some?

¢ |dentify the relevant professional
associations in your field. Explore
their student membership options.

¢ Sit next to someone new each time
you go to class and spend a few min-
utes before or after class talking with
them about their work.

® Arrange some informational inter-
views. Figure out what you want to
learn. Prepare for them by consulting
the OCS guide.

“Wagner’s location provides unrivaled
access to organizations and individuals
in the field. While | served as co-chair of
the Nonprofit Network, we were able to
tap into this community to organize
events and provide Wagner students
with a forum to meet leaders, create
networks, and share ideas about the
direction nonprofits are taking, nation-
ally and internationally.” Bridget
Farrenkopf

“Attending the American Planning
Association and National Brownfield
Association conferences were great
opportunities for networking and con-
necting with others in the planning
field. The forums were also excellent
venues for exploring my career inter-
ests in more detail.” Doug Adams
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COMPOSING

YOUR
CAREER

We know that being exposed to profes-
sors, classmates, experiences, and per-
spectives on the world can shift our
thinking of what we want to do.
Opportunities that we never knew exist-
ed may arise. We may get totally new
ways of looking at the world. Or we
may find that what we thought we
wanted to do, isn’t really a good fit.

Developing successful careers in public
service is a uniquely individual pursuit,
and the process can take on many
paths. For some of us, the course may
be straightforward. For others it may be
a long and winding road.

It can be the case that the goals we set
for ourselves at the beginning of our
tenure at Wagner still have meaning for
us 12 months later. It is also not unusu-
al to discover that being exposed to dif-
ferent classes, work experiences, and
people will alter our goals and percep-
tions about the work we want to do.

2.1

REFLECTIVE

GUIDING QUESTIONS

® Am | still committed to my earlier
goals?

e Am | on the right path?

* How can | take my career to the next
level?

NEXT STEPS

It is appropriate to periodically check in
with yourself. Some people like to do
this every semester - others do it once
a year, say on their birthday or New
Year’s. Reflect on the experiences
you’ve had over the last few months.
Consider what still resonates with you,
and adjust your strategies accordingly.

“What I value most about my time at
Wagner has been the opportunity to
balance both reflection and action in
managing my career. As a planner by
nature and profession, | tend to gravi-
tate in theory towards straightforward
approaches: set a goal and then figure
out how to accomplish it. However, |
realize that in practice, | don’t even
know the meaning of linear. The
Composing Your Career approach gave
me the opportunity to be thoughtful in
my decision-making and yet still be
open to new, expansive opportunities
that came my way.” Prescott Chow

“Towards the end of any major mile-
stone | look back as | contemplate the
next steps. At the end of a recent
internship | constantly asked myself
what skill sets this built, what I’'m lack-
ing and how that informs my next
career decision. But also important for
me was to look up, remember my
longer term objectives and reassess.
These periods of reflection usually
serve as a good check against carrying
on in a job you hate or taking a job
that’s not true to your objectives.”
Todd Rufo
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COMPOSING

YOUR
CAREER

It’s not enough to be procative - you
also need to make sense of your activi-
ties. Employers are interested in articu-
late and focused individuals. How you
communicate with them will be key to
your success.

All employers, whether they know it or
not, make hiring decisions based on
the same three criteria. They want to
know:

¢ Can you do the job: (Do you have the
skills, experience, and educational
requirements to perform the tasks
necessary to function in the job?)

Will you do the job: (In public service,
commitment to issues counts! Do you
understand the issues in the field, are
you committed to the mission of the
agency, do you understand how they
differentiate themselves from other
agencies working in the same policy
area?)

Will you fit in: (Do you understand the
organizational culture, are you a team
player, do you behave in a way that
convinces the employer you will fit
into their world?)

Whether just beginning a career or well
into a life of public service, we all need
to keep in mind the employer’s per-
spective in the hiring process. This
entails finding ways to incorporate all
of the strategies of CYC into your writ-
ten and interpersonal communication
tools when looking for work.

2.1

CRAFTING

YOUR

MESSAGE

The resume is one of the most impor-
tant elements of your job search. It is
your introduction to an employer as
well as a marketing tool designed to
persuade an employer of your qualifica-
tions for a given position. Cover letters,
in combination with the resume, should
develop enough interest on the part of
an employer to warrant a personal
interview with you. The process of writ-
ing good resumes and cover letters
help you organize your thinking and
forces you to consider your qualifica-
tions for particular positions. This
process often helps identify what you
have to offer employers, as well as
areas for development while at Wagner.

While your resume and cover letter can
gain you access to a potential employ-
er, how you manage the interview
process will ultimately determine
whether or not you get a job offer. By
knowing what to expect and being pre-
pared, you can greatly enhance your
chances of receiving and negotiating
offers.

GUIDING QUESTIONS

® Have | incorporated my CYC strategies
into my job search communication
tools?

¢ |s my resume targeted to a field of
interest and/or type of work? Do |
need various versions of my resume?
(e.g. a fundraising resume, a pro-
grammatic resume, a housing
resume, a youth-based resume)

¢ |s my resume geared towards the
needs of the employer and the value |
bring to them?

¢ |s my resume impeccably presented?

* Do | tweak my cover letters so they
clearly articulate why | am interested
in working for a specific organization?

* Do my cover letters emphasize the
relevance and value that my skills,
experiences, education, background,
and interests would bring to a partic-
ular job/organization?

® Are my cover letters good enough to
function as a writing sample?

¢ Do | know how to articulate how | can
meet the needs of an employer in an
interview?

¢ During an interview, am | able to
behave in a way that convinces a
potential employer that | fit into their
world?

e Am | prepared to discuss salary as
part of a larger basket of employment
needs?

RESOURCES

e Wagner’s Office of Career Services
provides a continuum of services to
meet the needs of the Wagner com-
munity: wagner.nyu.edu/careers

e Wagner’s How To Guides:
wagner.nyu.edu/careers/resources/
howto.php



¢ NYU’s Main Office of Career Services
provides additional resources:
www.nyu.edu/careerservices/

NEXT STEPS

Assess your comfort level with both
your written and interpersonal job
search communications. Examine what
has worked for you in the past. Assess
what you may need to enhance. Take
advantage of the services offered
through Wagner’s and NYU’s OCS prior
to starting your job search. Start by vis-
iting their websites and exploring which
options make the most sense for you.

“l worked with OCS to refine my
resume and learn how to tailor it to
each job | applied for. I realized that
there were common threads between
what seemed like loosely related activ-
ities I had done prior to Wagner, and
with OCS’ advice, | was able to weave
them into a cohesive story.” Margaret
DiZerega

“l have been in the work world for
awhile, but I realize when you’re job
hunting and interviewing, you can
never know too much about leaving a
favorable impression with a prospec-
tive employer.” Craig Mills

2.1



