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Dear Colleagues,

It is our pleasure to share with you the Leadership for a Changing World research 
and documentation program archive. The materials classified and recorded 
here reflect eight years of research that NYU Wagner’s Research Center for 
Leadership in Action conducted—in partnership with the Ford Foundation—with 
150 social change leaders and their 92 organizations across the United States. 
 
As societies across the globe experience the limits of hierarchical leadership  
models, the findings of this research offer a unique window into how nonprofits 
are effectively practicing more collective forms of leadership to produce social 
change in their communities. The catalogued materials illuminate the leadership 
practices through which these organizations convert material scarcity into  
pockets of abundance. By building leadership capital, they generate the power to 
shape public spaces for deliberation, contestation and collective action aimed at 
transforming thinking, policy and systems. While each entry in this archive  
documents a particular dimension of this leadership work, you can find an 
overview of our findings in “How Social Change Organizations Create 
Leadership Capital and Realize Abundance amidst Scarcity.” This short 
document summarizes the arguments we will advance in a forthcoming book. 
 
The archive reflects RCLA’s commitment to producing research that is both  
rigorous and relevant. It includes peer-reviewed articles in top academic journals, 
reports to support practitioners in their social justice endeavors, an array of  
curricular resources, and events at which we have shared our findings. These  
resources offer ways to understand leadership as a collective achievement and 
document participatory research methods that engage community practitioners  
as genuine partners in discovery. 
 
Inside this archive you will find: 

Curricular resources for undergraduate and graduate-level courses on •	
leadership, nonprofit management, participatory research methods, social 
justice, and public affairs; 

Materials for trainings, presentations and practice, based on timely •	
insights from experienced nonprofit leaders about how to develop 
leadership within organizations and communities; and

A source for primary and secondary research data with rich detail on nonprofit •	
leadership practices, research approaches that bridge the academic-practitioner 
divide and voices of people engaged in making social change possible.

We are thankful to the many scholars and practitioners who continue to inform 
our research and approach to leadership and look forward to generating new 
knowledge with you in the future. 

Sincerely,

Sonia M. Ospina, PhD                                             Bethany Godsoe 
Faculty Director                                                        Executive Director

http://wagner.nyu.edu/leadership/reports/files/RCLASocialChangeOverview04.11.pdf
http://wagner.nyu.edu/leadership/reports/files/RCLASocialChangeOverview04.11.pdf
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Published Academic Works

Journal Articles

Ospina, Sonia and Angel Saz-Carranza. 2010. Paradox and collaboration in net-
work management. Administration & Society, 42(4): 404-440.

Ospina, Sonia and Erica Gabrielle Foldy. 2010. Building bridges from the 
margins: The work of leadership in social change organizations. The 
Leadership Quarterly, 21(2): 292-307. 

Saz-Caranza, Angel and Sonia Ospina. 2010. The behavioral dimension of  
governing interorganizational goal-directed networks—Managing the 
unity/diversity tension. Journal of Public Administration, Research and Theory, 
21(2): 327-366.

Su, Celina. 2010. We call ourselves by many names: storytelling and  
inter-minority coalition-building. Community Development Journal, 45(4): 
439-457.

Dodge, Jennifer. 2009. Environmental justice and deliberative democracy: 
How social change organizations respond to power in the deliberative 
system. Policy and Society, 28(3): 225-39. 

Ospina, Sonia and Erica Gabrielle Foldy. 2009. A critical review of race and 
ethnicity in the leadership literature: Surfacing context, power and the 
collective dimensions of leadership. The Leadership Quarterly, 20(6): 876-96. 

Ospina, Sonia and Celina Su. 2009. Weaving color lines: Race, ethnicity, and 
the work of leadership in social change organizations. Leadership, 5(2): 131-
70. 

Foldy, Erica Gabrielle, Laurie Goldman, and Sonia Ospina. 2008. Sensegiving 
and the role of cognitive shifts in the work of leadership. The Leadership 
Quarterly, 19(5): 514-29. 

Ospina, Sonia, Waad El Hadidy, and Amparo Hofmann-Pinilla. 2008. Cooperative 
inquiry for learning and connectedness. Action Learning: Research and 
Practice, 5(2): 131-47. 

Ospina, Sonia and Jennifer Dodge. 2005. Narrative inquiry and the search for  
connectedness: Practitioners and academics developing public  
administration scholarship. Public Administration Review, 65(4): 409-24. 

———. 2005. It’s about time: Catching method up to meaning - the  
usefulness of narrative inquiry in public administration research.  
Public Administration Review, 65(2): 143-58. 

http://aas.sagepub.com/content/42/4/404.refs.html
http://aas.sagepub.com/content/42/4/404.refs.html
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4YG7P5X-3&_user=142623&_coverDate=04%2F30%2F2010&_rdoc=1&_fmt=high&_orig=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=2650a4608da0e70669304ddee9cd3844
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4YG7P5X-3&_user=142623&_coverDate=04%2F30%2F2010&_rdoc=1&_fmt=high&_orig=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=2650a4608da0e70669304ddee9cd3844
http://jpart.oxfordjournals.org/content/early/2010/09/13/jopart.muq050.full.html?ijkey=DKm48LIKLXGz69m&keytype=ref
http://jpart.oxfordjournals.org/content/early/2010/09/13/jopart.muq050.full.html?ijkey=DKm48LIKLXGz69m&keytype=ref
http://jpart.oxfordjournals.org/content/early/2010/09/13/jopart.muq050.full.html?ijkey=DKm48LIKLXGz69m&keytype=ref
http://cdj.oxfordjournals.org/content/45/4/439.full.pdf+html
http://cdj.oxfordjournals.org/content/45/4/439.full.pdf+html
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B8JK2-4X8V5DG-1&_user=142623&_coverDate=10%2F31%2F2009&_rdoc=1&_fmt=high&_orig=search&_origin=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=ad56a4540923ef29c00d3d3987b9027b&searchtype=a
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B8JK2-4X8V5DG-1&_user=142623&_coverDate=10%2F31%2F2009&_rdoc=1&_fmt=high&_orig=search&_origin=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=ad56a4540923ef29c00d3d3987b9027b&searchtype=a
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B8JK2-4X8V5DG-1&_user=142623&_coverDate=10%2F31%2F2009&_rdoc=1&_fmt=high&_orig=search&_origin=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=ad56a4540923ef29c00d3d3987b9027b&searchtype=a
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4XH5676-1&_user=30681&_rdoc=1&_fmt=&_orig=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=30681&md5=ee08356b06f5184545bfa9657be8efd3
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4XH5676-1&_user=30681&_rdoc=1&_fmt=&_orig=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=30681&md5=ee08356b06f5184545bfa9657be8efd3
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4XH5676-1&_user=30681&_rdoc=1&_fmt=&_orig=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=30681&md5=ee08356b06f5184545bfa9657be8efd3
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4YG7P5X-3&_user=142623&_coverDate=04%2F30%2F2010&_rdoc=1&_fmt=high&_orig=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=2650a4608da0e70669304ddee9cd3844
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4YG7P5X-3&_user=142623&_coverDate=04%2F30%2F2010&_rdoc=1&_fmt=high&_orig=search&_sort=d&_docanchor=&view=c&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=2650a4608da0e70669304ddee9cd3844
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4TB9P74-1&_user=142623&_coverDate=10%2F31%2F2008&_rdoc=1&_fmt=high&_orig=gateway&_origin=gateway&_sort=d&_docanchor=&view=c&_searchStrId=1748679629&_rerunOrigin=scholar.google&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=4dba12ed265b764f64e8ffd8fe1b88f7&searchtype=a
http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6W5N-4TB9P74-1&_user=142623&_coverDate=10%2F31%2F2008&_rdoc=1&_fmt=high&_orig=gateway&_origin=gateway&_sort=d&_docanchor=&view=c&_searchStrId=1748679629&_rerunOrigin=scholar.google&_acct=C000000333&_version=1&_urlVersion=0&_userid=142623&md5=4dba12ed265b764f64e8ffd8fe1b88f7&searchtype=a
http://wagner.nyu.edu/leadership/publications/files/CILearningConnectedness0408.pdf
http://wagner.nyu.edu/leadership/publications/files/CILearningConnectedness0408.pdf
http://wagner.nyu.edu/leadership/publications/files/3%20Narrative%20Inquiry%20and%20Connectedness.pdf
http://wagner.nyu.edu/leadership/publications/files/3%20Narrative%20Inquiry%20and%20Connectedness.pdf
http://wagner.nyu.edu/leadership/publications/files/3%20Narrative%20Inquiry%20and%20Connectedness.pdf
http://wagner.nyu.edu/leadership/publications/files/1%20Narrative%20Inquiry%20in%20PA%20Research.pdf
http://wagner.nyu.edu/leadership/publications/files/1%20Narrative%20Inquiry%20in%20PA%20Research.pdf
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Dodge, Jennifer, Sonia Ospina, and Erica Gabrielle Foldy. 2005. Integrating rigor 
and relevance in public administration scholarship: The contribution of 
narrative inquiry. Public Administration Review, 65(3): 286-300. 

Ospina, Sonia, Jennifer Dodge, Bethany Godsoe, Joan Mineri, Salvador Reza, and 
Ellen Schall. 2002. From consent to mutual inquiry: Balancing democracy 
and authority in action research. Action Research, 2(1): 47-69.

Book Chapters

Ospina, Sonia, Erica Gabrielle Foldy, Waad El Hadidy, Jennifer Dodge, Amparo 
Hofmann-Pinilla, and Celina Su. Forthcoming. Social change leadership as  
relational leadership. In Advancing relational leadership theory, eds. M. Uhl-Bien 
and S. Ospina. Greenwich, CT: Information Age. 

Ospina, Sonia and  Mary Uhl-Bien. Forthcoming. Introduction. In Advancing 
relational leadership theory, eds. M. Uhl-Bien and S. Ospina. Greenwich, CT: 
Information Age. 

El Hadidy, Waad, Sonia Ospina, and Amparo Hofmann-Pinilla. 2011. Popular  
education. In Political and civic leadership, ed. R. Couto. Number 96, Vol. II. 
Thousand Oaks: Sage. 

Ospina, Sonia and Angel Saz-Carranza. 2010. Leadership and collaboration in  
coalition work. In Leadership in social care, ed. Z. van Zwanenberg (pp. 103-128).  
London: Jessica Kingsley Publishers. 

Ospina, Sonia and Jennifer Dodge. 2009. Narrative Inquiry. In Encyclopedia of 
Public Administration and Public Policy, eds. J. Rabin and T. A. Wachhaus (2nd ed., 
1285- 1288). London: Taylor and Francis. 

Ospina, Sonia, Jennifer Dodge, Erica Gabrielle Foldy, and Amparo Hofmann-Pinilla. 
2008. Taking the action turn: Lessons from bringing participation to qualitative 
research. In Handbook of action research: Participatory research and practice, eds. 
P. Reason and H. Bradbury (2nd ed., pp. 420-434). London: Sage. 

Saz-Carranza, Angel and Sonia Ospina.  2008. Leadership in Inter-organizational 
Networks, In 21st Century Management: A Reference Handbook, ed. C. Wankel  
(Vol. 2, pp. 291-300). Los Angeles: Sage. 

Yorks, Lyle, Arnold Aprill, LaDon James, Anita Rees, Amparo Hofmann-Pinilla, and 
Sonia Ospina. 2008. The tapestry of leadership: Lessons from six cooperative  
inquiry groups of social justice leaders. In Handbook of action research: 
Participatory research and practice, eds. P. Reason and H. Bradbury (2nd ed., pp. 
487-496). London: Sage. 

http://wagner.nyu.edu/leadership/publications/files/2%20Integrating%20Rigor%20and%20Relevance.pdf
http://wagner.nyu.edu/leadership/publications/files/2%20Integrating%20Rigor%20and%20Relevance.pdf
http://wagner.nyu.edu/leadership/publications/files/2%20Integrating%20Rigor%20and%20Relevance.pdf
http://wagner.nyu.edu/leadership/publications/files/fromconsenttomutualinquiry.pdf
http://wagner.nyu.edu/leadership/publications/files/fromconsenttomutualinquiry.pdf
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Ospina, Sonia and Georgia Sorensen. 2006. A constructionist lens on leadership: 
Charting new territory. In In quest of a general theory of leadership, eds. G. 
Goethals and G. Sorenson (pp. 188-204). Cheltenham, UK: Edward Elgar. 

Ospina, Sonia 2004. Qualitative research. In Encyclopedia of leadership, eds. G. 
Goethals, G. Sorenson and J. MacGregor Burns (pp. 1279-1284). London: Sage. 
 
Schall, Ellen, Sonia Ospina, Bethany Godsoe, and Jennifer Dodge. 2004. 
Appreciative narratives as leadership research: Matching method to lens. In 
Advances in appreciative inquiry, eds. D. L. Cooperrider and M. Avital 
(Vol. 2, pp. 147-170). Oxford: Elsevier Science.  
 
Ospina, Sonia, Ellen Schall, Bethany Godsoe, and Jennifer Dodge. 2002. Co-
producing knowledge: Practitioners and scholars working together to understand 
leadership. In Building leadership bridges 2002, eds. C. Cherrey and L. R. Matusak 
(pp. 59-67). Chapel Hill, NC: Center for Creative Leadership, North Carolina Press. 

Dissertations

Dodge, Jennifer. 2011. Deliberative citizenship: Social change organizations and 
critical discourse in and beyond the forum. Doctoral dissertation. Robert F. Wagner 
Graduate School of Public Service, New York University. 

Alcántara, Lucia A. 2009. Not just talk: Individual and institutional critical  
factors affecting knowledge production from systematic cooperative inquiry 
groups. Doctoral dissertation. Teachers College, Columbia University.

Saz-Carranza, Angel. 2007. Managing interorganizational networks: Leadership, 
paradox and power – cases from the US immigration sector. Doctoral dissertation. 
Escuela Superior de Administración y Dirección de Empresas, Universitat Ramon 
Llull.
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Practitioner Reports

Practitioner Booklets

Theodore, Nik. 2009. When workers take the lead: Leadership develop-
ment at the National Day Laborer Organizing Network (NDLON). New 
York, NY: Research Center for Leadership in Action. 

	 Available in Spanish: Theodore, Nik. 2009. Cuando los trabajadores 
	 asumen el liderazgo: Desarrollo del Liderazgo en la Red Nacional de 
	  Jornaleros (NDLON). New York, NY: Research Center for Leadership in  
	 Action. 

Chan, Angie, Linda Powell Pruitt, Will Allen, Joyce Johnson, Reggie Moore, Ricardo 
Martinez and Ai-Jen Poo. 2009. Taking back the work: A cooperative  
inquiry into leaders of color in movement-building organizations. New 
York, NY: Research Center for Leadership in Action. 

Holden, Theresa, Meredith Herr, Bob Fulkerson, LuAnn Leonard, Roger Sherman, 
and Loris Ann Taylor. 2008. Time for change: A toolkit for transformation. 
New York, NY: Research Center for Leadership in Action. 

Paterson, Doug, Elizabeth Kasl, Elizabeth Canner, Kathie deNobriga, Timothea 
Howard, Annie Lanzillotto, Pam McMichael, and Cara Page. 2008. Art,  
creative practice, action, and leadership. New York, NY: Research Center for 
Leadership in Action.

Holden, Theresa, John Arvizu, Suzanne Bring, Michele Nicole Johnson, Alice Kim, 
Kevin Lind, Sonia Ospina, and Beatrice Shelby. 2007. Better together: Peer-led 
fundraising workshops for social change. New York, NY: Research Center for 
Leadership in Action. 

Hall, Kathleen. 2006. Until all of us are home: The process of leadership at 
project H.O.M.E. New York, NY: Research Center for Leadership in Action.

	 Available in Spanish: Hall, Kathleen. 2007. Hasta que todos tengamos  
	 techo: El proceso de liderazgo en el proyecto H.O.M.E. New York, NY:  
	 Research Center for Leadership in Action. 

Hufford, Mary T., and Rosina S. Miller. 2006. Piecing together the fragments: 
An ethnography of leadership for social change in North Central 
Philadelphia 2004-2005. New York, NY: Research Center for Leadership in 
Action. 

	 Available in Spanish: Hufford, Mary T., and Rosina S. Miller. 2007. Uniendolos  
	 fragmentos: Liderazgo para el Cambio Social en el Areanorcentral  
	 de Filadelfia, 2004–2005. New York, NY: Research Center for Leadership in 
	 Action. 

http://wagner.nyu.edu/leadership/reports/files/WhenWorkersTaketheLead.pdf
http://wagner.nyu.edu/leadership/reports/files/WhenWorkersTaketheLead.pdf
http://wagner.nyu.edu/leadership/reports/files/WhenWorkersTaketheLead.pdf
http://wagner.nyu.edu/leadership/reports/files/WhenWorkersTaketheLead.pdf
http://wagner.nyu.edu/leadership/reports/files/WhenWorkersTaketheLead.pdf
http://wagner.nyu.edu/leadership/reports/files/TakingBacktheWork.pdf
http://wagner.nyu.edu/leadership/reports/files/TakingBacktheWork.pdf
http://wagner.nyu.edu/leadership/reports/files/TimeForChange.pdf
http://wagner.nyu.edu/leadership/reports/files/NGL%20Arts%20CI.pdf
http://wagner.nyu.edu/leadership/reports/files/NGL%20Arts%20CI.pdf
http://wagner.nyu.edu/leadership/reports/files/Better_Together_FINAL.pdf
http://wagner.nyu.edu/leadership/reports/files/Better_Together_FINAL.pdf
http://wagner.nyu.edu/leadership/reports/files/Until_All_of_Us.pdf
http://wagner.nyu.edu/leadership/reports/files/Until_All_of_Us.pdf
http://wagner.nyu.edu/leadership/reports/files/Final_Hastaquetodos.pdf
http://wagner.nyu.edu/leadership/reports/files/Final_Hastaquetodos.pdf
http://wagner.nyu.edu/leadership/reports/files/Fragments.pdf
http://wagner.nyu.edu/leadership/reports/files/Fragments.pdf
http://wagner.nyu.edu/leadership/reports/files/Fragments.pdf
http://wagner.nyu.edu/leadership/reports/files/Final_UniendoLosFragmentos.pdf
http://wagner.nyu.edu/leadership/reports/files/Final_UniendoLosFragmentos.pdf
http://wagner.nyu.edu/leadership/reports/files/Final_UniendoLosFragmentos.pdf
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Stephen, Lynn, Jan Lanier, Ramon Ramírez, and Marcy Westerling. 2006. Building 
alliances: Collaboration between CAUSA and the Rural Organizing 
Project (ROP) in Oregon. New York, NY: Research Center for Leadership in 
Action. 

	 Available in Spanish: Stephen, Lynn, Jan Lanier, Ramon Ramírez, and Marcy  
	 Westerling. 2007. Formación de alianzas: Colaboración entre CAUSA y 
	 Rural Organizing Project (ROP) en Oregon. New York, NY: Research 
	 Center for Leadership in Action. 

Almanza, Susana, Monica Byrne-Jiminez, Michelle de la Uz, Stan Eilert, Theresa 
Holden, Mary Houghton, Linda Smith, and Deborah Warren. 2006. Seeking 
the common values of successful social change leadership. Bethesda, 
Maryland: Maryland BrowserMedia. 

Aprill, Arnold, Elise Holliday, Fahari Jeffers, Nobuku Miyamoto, Abby Scher, Diana 
Spatz, Richard Townsell, Lily Yeh, and Lyle Yorks. 2006. Can the arts change the 
world? The transformative power of the arts in fostering and  
sustaining social change: A Leadership for a Changing World 
Cooperative Inquiry. New York, NY: Research Center for Leadership in Action. 

Minieri, Joan, Erica Gabrielle Foldy, Amparo Hofmann-Pinilla, Jennifer Dodge, 
Marian Krauskopf, and Sonia Ospina. 2006. Transforming lives, changing  
communities: How social justice organizations build and use power. 
New York, NY: Research Center for Leadership in Action.

Minieri, Joan, Jennifer Dodge, Erica Gabrielle Foldy, Amparo Hofmann-Pinilla, 
Marian Krauskopf, and Sonia Ospina. 2005. From constituents to stakehold-
ers: Community-based approaches to building organizational owner-
ship and providing opportunities to lead. New York, NY: Research Center for 
Leadership in Action. 

Alcántara, Lucia, Larry Ferlazzo, Reverend Tyrone Hicks, Victoria Kovari, Craig 
McGarvey, Mary Ochs, and Lyle Yorks. 2005. Don’t just do something, sit 
there: Helping others become more strategic, conceptual, and creative. 
New York, NY: Research Center for Leadership in Action. 

Altvater, Denise, Bethany Godsoe, LaDon James, Barbara Miller, Sonia Ospina, 
Tyletha Samuels, Cassandra Shaylor, Lateefah Simon, and Mark Valdez . 2004.  
A dance that creates equals: Unpacking leadership development.  
New York, NY: Research Center for Leadership in Action. 

http://wagner.nyu.edu/leadership/reports/files/Building_Alliances.pdf
http://wagner.nyu.edu/leadership/reports/files/Building_Alliances.pdf
http://wagner.nyu.edu/leadership/reports/files/Building_Alliances.pdf
http://wagner.nyu.edu/leadership/reports/files/Final_FormacionDeAlianzas.pdf
http://wagner.nyu.edu/leadership/reports/files/Final_FormacionDeAlianzas.pdf
http://wagner.nyu.edu/leadership/cd/base.swf
http://wagner.nyu.edu/leadership/cd/base.swf
http://wagner.nyu.edu/leadership/reports/files/cantheartschangetheworld.pdf
http://wagner.nyu.edu/leadership/reports/files/cantheartschangetheworld.pdf
http://wagner.nyu.edu/leadership/reports/files/transforming_lives.pdf
http://wagner.nyu.edu/leadership/reports/files/transforming_lives.pdf
http://wagner.nyu.edu/leadership/reports/files/ConstituentstoStakeholders.pdf
http://wagner.nyu.edu/leadership/reports/files/ConstituentstoStakeholders.pdf
http://wagner.nyu.edu/leadership/reports/files/ConstituentstoStakeholders.pdf
http://wagner.nyu.edu/leadership/reports/files/LeadersLearnersGuide.pdf
http://wagner.nyu.edu/leadership/reports/files/LeadersLearnersGuide.pdf
http://wagner.nyu.edu/leadership/reports/files/UnpackingGuide.pdf
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Leadership Stories

O’Neal, Bertha, John O’Neal, Amparo Hofmann-Pinilla, Sanjiv Rao, and Theresa 
Holden. 2006. Storytelling in the name of justice: Junebug Productions, Inc. New 
York, NY: Research Center for Leadership in Action. 

Buckley, Tamara, Jonathan Walters, Grace Kong, Torm Nompraseurt, and May Phan. 
2005. Healing a culture, building a community: The Laotian Organizing Project. 
New York, NY: Research Center for Leadership in Action. 

Buckley, Tamara, Jonathan Walters, and Victoria Kovari. 2005. “A different kind 
of stew”: Magnifying the power of the pulpit. Metropolitan Organizing Strategy 
Enabling Strength (MOSES). New York, NY: Research Center for Leadership in 
Action. 

Chen, Pei-Yao, Jonathan Walters, and Gerry Roll. 2005. Homegrown help in 
Appalachia: Collaborating with the enemy. Hazard Perry County Community 
Ministries. New York, NY: Research Center for Leadership in Action. 

Fine, Melinda, Jonathan Walters, and John Parvensky. 2005. Staying the course 
for the right cause: Colorado Coalition for the Homeless. New York, NY: Research 
Center for Leadership in Action. 

Foldy, Erica Gabrielle, Jonathan Walters, KaYing Yang, and Max Niedzwiecki. 2005. 
The power of diverse voices: Southeast Asia Resource Action Center. New York, NY: 
Research Center for Leadership in Action. 

Hicks, Reverend Tyrone, Carmen Mirazo, and Pastor Cornelius Taylor, Jr. 2005. 
Building community power by building grassroots leaders: Sacramento Valley 
Organizing Community. New York, NY: Research Center for Leadership in Action. 

Rosenthal, Beth, Jonathan Walters, Michelle de la Uz, Linda Techell, Brad Lander, 
and Eric Zachary. 2005. Changing the terms of the struggle: Fifth Avenue 
Committee, Inc. New York, NY: Research Center for Leadership in Action. 

Valdés, Javier, David Levin, Jonathan Walters, and Maria Martinez. 2005. The 
power of knowledge: Workers overcoming fear. Teamsters for a Democratic Union. 
New York, NY: Research Center for Leadership in Action. 

Valdés, Javier, Jonathan Walters, and Harold Mitchell. 2005. Cleaning up a commu-
nity: It takes generations. ReGenesis. New York, NY: Research Center for Leadership 
in Action. 

Chan, Angie, Jonathan Walters, and Marleine Bastien. 2004. Magnifying the impact: 
Focusing on a common cause. Fanm Ayisyen Nan Miyami. New York, NY: Research 
Center for Leadership in Action. 
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Dodge, Jennifer, Jonathan Walters, Tristan Reader, and Terrol Johnson. 2004. 
Community action, naturally: Tohono O’odham Community Action. New York, NY: 
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Curricular Resources

The Electronic Hallway

The Electronic Hallway at the University of Washington’s Evans School of Public 
Affairs, one of the top sources of teaching cases for schools of public affairs across the 
United States and internationally, now features a series of RCLA curricular resources.  

RCLA’s curricular materials are available for courses on leadership, nonprofit and 
public management, strategic planning, participatory research methodologies, com-
munity organizing and social movements.  The Leadership Stories, Ethnographies 
and associated Usage Notes examine critical issues facing many nonprofits, offering 
depth and context to theoretical examinations of issues. They include:

Leadership Stories on initiating strategic responses to social need•	 s: 
These Leadership Stories can stimulate discussion around the defining moment 
or key event that caused a group to decide to act; strategic approaches used to 
seize that moment; how the group handled pressure to reprioritize; the unusual 
partnerships they developed; and their approaches to leadership development. 

Leadership Stories on building capacity•	 : The extent and quality of  
capacity is a huge determinant of an organization’s ability to fulfill its mission. 
These Leadership Stories enhance classroom examination and understanding of 
capacity strengths and deficiencies and suggestions for improving capacity.

Leadership stories on organizational responsiveness to evolving  •	
social needs: Organizations that decide to focus on a new or significantly  
expanded purpose often have to overcome organizational and structural  
constraints. These Leadership Stories can prompt discussions and learning about 
how organizations at more advanced stages in the developmental life cycle have 
adapted to emerging social issues.

Ethnographies•	 : These studies can provide an important tool in case evaluation 
by offering breadth, depth and context that expand the way students understand 
a neighborhood, a culture, an organization, a community or a community of in-
terests, contributing to students’ insights about an appropriate course of action. 

•	 A Case Study on how a coalition can be a model for nonprofit  
effectiveness: The primary strength of coalitions is that they gather together 
many and varied interests. However, that breadth of approach makes them es-
pecially vulnerable to internal disputes and resulting programmatic weakness. 
Based on the success of the New York Immigration Coalition, this Case Study 
offers opportunities for discussion about specific ways in which a nonprofit coali-
tion can thrive and become a model of success. 

The RCLA and Electronic Hallway curricular resources are available by clicking the 
title of each publication in blue on the following pages, as well as on RCLA’s site and 
through the Electronic Hallway.

http://hallway.evans.washington.edu/
http://wagner.nyu.edu/leadership/resources/LSStrategicResponses.php
http://wagner.nyu.edu/leadership/resources/LSBuildingCapacity.php
http://wagner.nyu.edu/leadership/resources/LSOrganizationalResponses.php
http://wagner.nyu.edu/leadership/resources/LSOrganizationalResponses.php
http://wagner.nyu.edu/leadership/resources/Ethnographies.php
http://wagner.nyu.edu/leadership/tools/files/NYICCase.pdf
http://wagner.nyu.edu/leadership/tools/files/NYICCase.pdf
http://wagner.nyu.edu/leadership/resources/curricular_resources.php
http://hallway.evans.washington.edu/
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http://
http://
http://
http://wagner.nyu.edu/leadership/tools/files/SacramentoValleyOrganizingCommunity.pdf
http://wagner.nyu.edu/leadership/tools/files/SacramentoValleyOrganizingCommunity.pdf
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http://wagner.nyu.edu/leadership/tools/files/HPCCM.pdf
http://wagner.nyu.edu/leadership/tools/files/CRITFC.pdf
http://wagner.nyu.edu/leadership/tools/files/CRITFC.pdf
http://wagner.nyu.edu/leadership/tools/files/CRITFC.pdf
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Hufford, Mary. 2003. Waging democracy in the kingdom of coal: OVEC 
and the movement for social and environmental justice in Central 
Appalachia. Ohio Valley Environmental Coalition (OVEC). The Electronic 
Hallway and Research Center for Leadership in Action.  

Lau, Barbara. 2003. Each one teach one: Learning leadership at TROSA. 
Triangle Residential Option for Substance Abusers. The Electronic Hallway 
and Research Center for Leadership in Action.  
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Ospina, Sonia, Bhairavi Desai, Ramon Ramirez, Pablo Alvarado, Sylvia Herrera and 
Susana Almanza. 2007. Community leadership: Immigrants seeking equal 
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Ospina, Sonia, Khary Lazarre-White, Margie McHugh, Christine Kaufman, Ken 
Toole, Janet Keating, and Nobuko Miyamoto. 2007. Building collaborative lead-
ership from the ground up. Connexus Communications. 

Almanza, Susana, Monica Byrne-Jiminez, Michelle de la Uz, Stan Eilert, Theresa 
Holden, Mary Houghton, Linda Smith, and Deborah Warren. 2006. Seeking the 
common values of successful social change leadership. Bethesda, Maryland: 
BrowserMedia.
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Research Events

Convenings

RCLA and Leadership for a Changing World. 2009. Social change organizations 
and public leadership: The role of social change leadership in deepening democracy. 
Conversation with Scholars, NYU’s Robert F. Wagner Graduate School of Public 
Service, New York, NY. 

———. 2008. Race and leadership: Scholarly conversations at the intersection. 
Conversation with Scholars, NYU’s Robert F. Wagner Graduate School of Public 
Service, New York, NY. 

RCLA and Leadership Learning Circle. 2008. Yes we can: A new agenda for  
advancing leaders of color in social change. NYU’s Robert F. Wagner Graduate School 
of Public Service, New York, NY. 

RCLA and Leadership for a Changing World. 2006. Symposium on cooperative  
inquiry. New York, NY. 

———. 2005. Exploring social change leadership through collaborative ethnography: 
Reclaiming voice and hope – A symposium. New York, NY.

———. 2003. Reflecting on our work: The smoking mirror; A gathering of LCW 
awardees to discuss research findings. New York, NY.

Conference Presentations 

Ospina, Sonia and Amparo Hofmann-Pinilla. 2010. Leadership Research 2.0. 
Presented at International Leadership Association Global Conference, Boston, MA.

Dodge, Jennifer. 2009. Discursive practice and environmental politics: How  
nonprofit organizations advance policy arguments. Presented at American Political 
Science Association Annual Conference panel, Toronto. 

El Hadidy, Waad. 2009. Unleashing human potential. Presented at Leadership 
Learning Community Annual Creating Space Conference, Oakland, CA. 

Hofmann-Pinilla, Amparo. 2009. The cooperative inquiry process between  
university and civil society stakeholders. Presented at International Leadership 
Association Annual Global Conference, Prague. 



20

Hofmann-Pinilla, Amparo, Jennifer Dodge, Diana Salas, and Cidra Sebastian. 2009. 
Dialogue on leadership and race. Presented at World Social Forum Annual Meeting, 
Belem, Brazil. 

Hofmann-Pinilla, Amparo and Waad El Hadidy. 2009. The leadership practices 
of social change: Realizing abundance amidst scarcity. Presented at International 
Leadership Association Annual Global Conference, Vancouver. 

Ospina, Sonia. 2009. Exploring the collective dimensions of leadership by studying 
the work of social change organizations. Presented at 14th International Congress 
on State and Public Administration Reform of CLAD (Centrolatinoamericano 
Administracion Desarollo), Salvador-Bahia, Brazil. 

———. 2009. Building leadership capital for social justice: How community organi-
zations turn scarcity into abundance. Presented at Community practice and social 
justice grand rounds, Columbia University School of Social Work, New York: NY. 

Ospina, Sonia and Erica G. Foldy. 2008. Building bridges from the margins: The 
work of leadership in social change organizations. Presented at Center for Integrative 
Leadership Annual Conference, Minneapolis, MN. 

Ospina, Sonia, Amparo Hofmann-Pinilla, and Waad El Hadidy. 2008. The role of 
cooperative inquiry in healing the practitioner-academic divide: Lessons from expe-
rience. Presented at Global University Network for Innovation Conference, Barcelona. 

Ospina, Sonia and Celina Su. 2008. Race and the work of leadership in social change 
organizations. Presented at Association for Public Policy Analysis and Management 
Annual Meeting, Los Angeles, CA. 

El Hadidy, Waad and Amparo Hofmann-Pinilla. 2007. From clients to leaders: 
Community-based Latino immigrant organizations shifting power structures 
through popular education. Presented at Latin American Studies Association Annual 
Meeting, Montreal. 

Chan, Angie, Jaime Grant, Kahseuss Jackson, Aeryca Steinbauer, and Marcy 
Westerling. 2007. Emerging leaders in action: The benefits and challenges of  
sustaining intergenerational leadership in different cultural contexts. Presented at 
International Leadership Association Annual Global Conference, Vancouver. 

Chan, Angie, Angel Saz-Carranza, Erica Gabrielle Foldy, Jennifer Dodge, and Sonia 
Ospina. 2006. Co-producing knowledge for action: Developing practice-grounded 
research collaborations with practitioners. Presented at Academy of Management 
Annual Meeting, Atlanta, GA. 

Olavarria, Margot, Amparo Hoffman-Pinilla, and Sonia Ospina. 2006. Becoming 
Latina/o: Latin American immigrants and the politics of identity and resistance. 
Presented at Latin American Studies Association International Congress, San Juan, 
Puerto Rico. 
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Ospina, Sonia, Sanjiv Rao, and Meredith Herr. 2006. Assets-based leadership: 
Activating capacity for action. Presented at Association for Research on Nonprofit 
Organizations and Voluntary Action Annual Conference, Chicago, IL. 

Su, Celina and Sonia Ospina. 2006. Tackling race in social change organizations. 
Presented at Association for Research on Nonprofit Organizations and Voluntary 
Action Annual Meeting, Chicago, IL. 

Hofmann-Pinilla, Amparo, Margot Olavarria, and Sonia Ospina. 2005. Collective 
narrative, identity, and leadership: A comparative analysis of migrant worker, envi-
ronmental, and indigenous grassroots groups. Presented at Association for Research 
on Nonprofit Organizations and Voluntary Action Conference, Washington, DC. 

Krauskopf, Marian, Amparo Hofmann-Pinilla, Arnold Aprill, and Richard Townsell. 
2005. The arts and social justice: Exploring the synergies of leadership challenges 
and models. Presented at International Leadership Association Annual Global 
Conference, Amsterdam. 

Ospina, Sonia. 2005. Un protagonista invisible en la gobernanza de estados unidos: 
El papel de las organizaciones de la sociedad civil en la creacion de liderazgo para 
el cambio social. Presented at Centro Latinoamericano de Administracion para el 
Desarrollo Annual Conference, Santiago, Chile. 

Ospina, Sonia and Erica G. Foldy. 2005. Toward a framework of social change leader-
ship. Presented at Public Management Research Association Annual Meeting,  
Los Angeles, CA. 

Ospina, Sonia and Angel Saz-Carranza. 2005. Paradox and collaboration in coalition 
work. Presented at Academy of Management Annual Meeting, Honolulu, HI. 

Stack, Carol and Sonia Ospina. 2005. Reclaiming self, reclaiming place. Presented at 
Exploring Social Change Leadership through Collaborative Ethnography: Reclaiming 
Voice and Hope, New York, NY. 

Foldy, Erica G. and Sonia Ospina. 2004. Shaping policy, making history: How non-
profit organizations combine multiple approaches to create social change. Presented 
at Association for Public Policy Analysis and Management Annual Meeting, 
Washington, DC. 

Ospina, Sonia. 2004. Co-research with social change leaders: Postmodern or what? 
Presented at International Leadership Association Annual Global Conference, 
Washington, DC. 

Ospina, Sonia, Amparo Hofmann-Pinilla, Lucia Alcàntara, Theresa Holden and 
Michelle de la Uz. 2004. Co-research with social change leaders in the United States: 
A multi-stakeholder reflection of our research experience. Keynote presented at 
Emerging Approaches to Inquiry Conference, Hawkwood College, Stroud, UK. 
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Ospina, Sonia. 2003. Qualitative research as reflective practice: Towards humil-
ity and engagement in the social sciences. Presented at Center for Integrative and 
Qualitative Studies Conference on ethnographic and qualitative research in educa-
tion, Duquesne University, Pittsburgh, PA. 

Godsoe, Bethany and Sonia Ospina. 2002. Diving in: Research in the “deep blue sea.” 
Presented at International Leadership Association Annual Global Conference, Berlin. 

Ospina, Sonia. 2002. Reconsidering leadership research: Insights from emerging 
perspectives. Presented at Academy of Management Annual Conference, Denver CO. 

Schall, Ellen, Ospina, Sonia, Godsoe, Bethany, and Jennifer Dodge. 2002. 
Appreciative narratives as leadership research: Matching method to lens. Presented 
at Association of Public Policy Analysis and Management Conference, Dallas, TX. 

Ospina, Sonia, Bethany Godsoe, and Ellen Schall. 2001. Co-producing knowledge: 
Practitioners and scholars working together to understand leadership. Presented at 
International Leadership Association Annual Global Conference, Miami, FL. 

Ospina, Sonia, and Ellen Schall. 2001. Perspectives on leadership: Our approach 
to research and documentation for the leadership for a changing world program. 
Presented at Leadership for a Changing World Advisory Committee Meeting, NYU’s 
Robert F. Wagner Graduate School of Public Service, New York, NY. 

———. 2001. Leadership (re)constructed: How lens matters. Presented at Association 
of Public Policy Analysis and Management Annual Meeting, Washington, DC.

Exhibition

Lau, Barbara and Cedric Chatterly. 2003. Each one teach one. Learning leadership at 
TROSA: Exhibition of photographs. Research Center for Leadership in Action and the 
Center for Documentary Studies, Duke University, New York, NY.
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