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OVERVIEW AND GUIDELINES: 
 
About the Fellowship 
 
The ZOOM Foundation, Inc. announces the inaugural ZOOM Public Policy Fellowship Program (“ZOOM 
Fellowship”).   The ZOOM Fellowship will select 2 exceptional rising leaders from across the nation to 
participate in the 1-year program.  Fellows will have the opportunity and support to develop leadership 
skills while working on high-level policy projects in Connecticut.  The ZOOM Fellowship intends to: 
 

 create an action-oriented learning opportunity  for rising leaders through which they are 
provided exceptional access and support to contribute meaningfully to Connecticut’s public 
policy;  

 develop a sustainable public service leadership pipeline in Connecticut; and to 

 add value to Connecticut’s public policy efforts as a result of Fellow projects. 
 

These Fellows will bring a diverse set of backgrounds and skills to the program, having exhibited 
leadership in the nonprofit, private and public sectors. As entrepreneurial change agents, these leaders 
bring a crucial sense of urgency, an action orientation, and a dogged optimism that we can achieve 
meaningful social change. 
 
The ZOOM Fellowship will provide these leaders with the unusual opportunity to work on high-level 
policy projects so that they can develop insights and strengthen the skills necessary to lead change for 
the public good.  Further, they will expand their own professional networks.  
 
How the Governor’s Fellowship Works 
During the inaugural year, two Fellows will be placed in the offices of Governor Dannel P. Malloy. 
 

 Fellows may perform research relative to legislation or work on other public policy projects. 

 Fellows will lead special projects that add value to the specific office in which they are placed. 
 

Examples of potential projects in the Governor’s office: 
 

1) assist in the development of the Innovation Ecosystem, a comprehensive, data-driven 
approach to entrepreneur support; 
2) helping stakeholders develop and implement a strategic plan to infuse more innovation and 
entrepreneurship into Connecticut's manufacturing sector; or 
3) helping establish an implementation plan for a system of early childhood education and care. 
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ZOOM provides fellows with professional development support and learning opportunities throughout 
the year.  This includes but is not limited to: 
 

 an on-site supervisor from the Governor’s office for project support. 
o Staff in the Office of the Governor will be responsible for supervising the work of the 

Fellow, including but not limited to project assignment, management and evaluation of 
performance. 

o Individual bi-weekly supervision and ad hoc support will be provided as needed. 

 leadership coaching.  ZOOM Coaches will assist Fellows.  
o Leadership Coaches provide individual support for professional development, designed 

to sharpen the skills of these high-potential leaders.   Coaching focuses on meeting the 
demands of the role and work, and enhancing the skill sets of the leader to accomplish 
particular goals. 

o Individual in-person meetings and phone coaching will be provided every other week. 

 access to invited expert guests, professional and leadership development training . 
o Experts in relevant fields will be invited to share knowledge and effective practices with 

Fellows.   
o Attendance at conferences on relevant issues will be supported. 

 mentorship:  a public policy mentor will be assigned to the Fellow.  
o A policy mentor is matched with each Fellow to provide professional advice as well as to 

provide the Fellow with networking and role modeling. 
 
 

What We’re Looking For 
The ideal candidate will demonstrate: 

 intellectual curiosity and commitment to action for practical results; 
 track record of success in reaching ambitious goals; 
 entrepreneurial spirit; 
 leadership skills and the potential for further growth; 
 commitment to public service; and 
 the skills to succeed at the highest levels of the state and local government.  

These qualities, combined with the strength of one's character, a positive attitude, and the ability to 
work well with others, are taken into consideration when selecting Fellows.  “Goodness of fit” with the 
Office of the Governor will guide final decisions. 
 
In addition:   

• employees of the State and Federal government are not eligible unless they are career military 
personnel; 

• applicants must have completed their undergraduate education and 2 years work experience; 
• fellows agree to suspend any graduate study or outside work for the duration of the Fellowship; 

 although there are no formal age restrictions, the Fellowship program was created to give 
selected Fellows the experience of public service early in their careers; 

 fellowships are awarded on a strict non-partisan basis; and 

 all finalists are required to undergo comprehensive background investigations to ensure that 
they qualify for the security clearance necessary for their fellowship work assignments. 
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Compensation 
The ZOOM Foundation provides each Fellow with a salary commensurate with pay ranges in the 
Governor’s office and pays all fringe benefits according to the Foundation’s own guidelines: 

 $65-75,000 salary, plus medical and other benefits paid by The ZOOM Foundation ; 

 via contract with The ZOOM Foundation, the Fellows will be employees on loan, in-kind to the 
Governor’s Office, reporting to the Chief of Staff; task supervisor will be a leader in that office; 

 the Fellowship is based in Hartford, CT; and 

 fellows are expected to arrange for their own housing and transportation costs. 
 
How to Apply 
Submit the following electronically to:   zoomfellowship@gmail.com.  
 
STEP ONE: 

 Submit cover letter, resume and completed application. 

 Include a copy of your most recent undergraduate/graduate transcripts (an unofficial copy is 
acceptable). 

 

STEP TWO: 

 If you are selected to move forward in the process, you will receive a request for phone 
interview. 
 

STEP THREE: 

 In person interview:  If you are chosen to proceed to final stages, you will be asked to interview 
in Connecticut with the Advisory Committee and Governor and/or his designee. 

 Reference Check 
 
 
Timeline 

 Deadline for applications: May 7, 2012 

 Finalists will be interviewed in person in Connecticut on Friday, May 18, 20121 

 Final selection announced by Monday, May 21, 2012 

 Fellowship begins July 1, 2012 
 

Selection Process 

The selection process is competitive. The ZOOM Foundation will process and screen the applications to 
identify the most promising candidates. An Advisory Committee comprised of representatives from the 
Office of the Governor as well as other prominent leaders determines the list of finalists for interviews.  
Based on the results of the interviews, the Governor will select the Fellows. 

The process will be confidential up to the finalist phase, at which point finalists will be asked to provide 
professional and personal references.  There may be other requirements of finalists following this step. 

                                                           
1
 To be confirmed 
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The final selection interviews will take place on 5/18/12.    As needed, The ZOOM Foundation will 
provide finalists  with hotel and food accommodations for one night before or after the interview. 

 
About The ZOOM Foundation 
 
The ZOOM Foundation focuses its philanthropic investments on innovative change efforts that have the 
high potential for sustainable, scalable impact, especially in the areas of education and the environment.   
 
The ZOOM Foundation is a family foundation established in Connecticut in 2001 by Stephen and Susan 
Mandel for the purpose of effecting social change through philanthropy.  Since the beginning, ZOOM has 
sought to partner with exceptional leaders who use a practical, entrepreneurial approach to innovation 
and change.  The Foundation is concerned with opportunities for impact at both a national scale as well 
as in Fairfield County, Connecticut.  Primary areas of interest: 
 
Education:  Connecticut has the greatest educational achievement gap in the country and the 
Foundation has invested in organizations and programs that will cause significant, lasting change and 
which generate momentum to close the gap.   We believe that all children should have equal access to 
an excellent education to achieve their individual potential, and that our communities depend on it.  Too 
often, low-income and minority children do not have sustained access to high quality teachers and 
schools, which directly affects the educational and work landscape across our state and country. 
 
Environment:  We believe that we must act now to stop and reverse climate change.  The Foundation 
has made investments in policy change and public awareness efforts that accelerate local and national 
strategies.   Heightened consumer awareness that inspires action, together with policies that incentivize 
businesses to reduce greenhouse gas emissions, is necessary to stop global warming.  
 
NOTE:  Fellows will not necessarily work in these issue areas.  The Office of the Governor will determine 
the focus of the work each year. 
 

 
 
 

 
For more information:  please email zoomfellowship@gmail.com.   No calls, please. 
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