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Managing Humanitarian Challenges
Fall 2024
[bookmark: _us111cttcgju]Instructor Information
·  Instructor: Kellie Leeson
·  Email: kcl390@nyu.edu
·  Office Hours: Tuesdays, 4:30 - 5:30pm virtually and by appointment (which can be in-person or virtual depending on our mutual availability). You can email to request an appointment. I am also available after class. 
[bookmark: _fazvy4cbj55f]Course Information
· Course Number: PADM-GP. 4212
· Meeting Dates:  September 5th, 12th, 19th, 26th and October 3rd, 10th and 17th 
· Class Meeting Times: Thursdays 06:45pm -- 08:25pm 
· Class Location: 238 Thompson St (GCASL) Room 274 Loc: Washington Square
· Credits: 1.5
· Prerequisites: CORE-GP.1020
Course Overview
In 2024, the global humanitarian landscape remains deeply challenged by ongoing and emerging crises. The United Nations Secretary-General’s 2016 observation in the World Humanitarian Summit Outcome Report still resonates today, as the factors contributing to humanitarian needs have only intensified. Violent conflicts, such as those in Ukraine, Gaza  and Sudan, continue to devastate communities, while the impacts of climate change have become more severe, with extreme weather events and rising sea levels displacing millions.
Additionally, the world has not yet fully recovered from the disruptions caused by the Covid-19 pandemic, which exacerbated existing inequalities and strained health systems globally. The pandemic also highlighted the vulnerabilities of supply chains and the interconnectedness of global health, leaving the humanitarian sector overextended and in urgent need of innovative approaches.
New challenges have also emerged, including the effects of artificial intelligence on labor markets and the growing influence of disinformation, which complicate efforts to address humanitarian crises. In this complex environment, the humanitarian sector must undergo a radical rethink to effectively respond to these multifaceted threats and build resilience in communities worldwide.
This course will examine this evolving landscape and its implications for aid delivery including how it is planned, financed and executed to meet the changing needs of the people in need of assistance. Students will be introduced to the global systems that guide the sector, the organizations typically involved and how their power dynamics and agendas shape humanitarian response priorities and delivery.
This course will provide a response-centered perspective on humanitarian operations, informed by case studies, lectures, and exercises. Experts in the field may guest facilitate portions of course sessions.
Class Goal
The overall goal of the Managing Humanitarian Challenges course is for students to understand the evolving landscape of humanitarian aid delivery and its implications. Students will learn about the global systems that guide the humanitarian sector, the organizations involved, and how power dynamics and agendas shape humanitarian response priorities and delivery.
[bookmark: _txhidu59dw6]Course Assignments

· Weekly reading and participation: 25%

Students are expected to participate in each class - provide input and reflections on the reading, contributions to the discussions and ask questions. In addition to class participation, requirements include one reflection paper and a group case study focused on Sudan.

· Reflection Paper: 25%
Students are asked to choose one of two  topics and argue either for or against their position. There is no ‘right’ answer. These are all complex topics that have proponents on both sides of the discussion. This is an opportunity to research a topic and argue a position with said research, data, and examples. 

The reflection paper should be 3-pages max; single-spaced, 12-point font, 1-inch margins.
· Should the 1951 Convention definition of a refugee be updated?
· Should the Cluster System be maintained?

Deadline: September 26th
· Paired Project - Case Study Representation & Paper: 50% 
In this course, students will engage in a case study focused on the conflict in Sudan. Working in pairs, each student team will represent a specific actor involved in the conflict, advocating for distinct positions that influence the humanitarian situation.

Students will be required to:
- Argue from the perspective of their assigned actor.
- Clearly articulate the objectives of that actor, including what they want to achieve and why.
- Develop a strategy for advocacy, outlining how they plan to pursue their goals.
- Identify potential allies and explain how they intend to collaborate with these partners to advance their position. 

This exercise is designed to enhance your understanding of the complexities of conflict and humanitarian issues while developing critical skills in argumentation, negotiation, and strategic thinking.

· Paper Outline: 10%

Each student group will submit an outline detailing their approach to the case study, including the structure of their paper and their case study position. The format of the outline is flexible and can be chosen by the student groups. This outline should clearly demonstrate the planned process for research, argumentation, and how the pair intends to address the key objectives of their assigned actor.

Deadline: October 3rd 

· Case study participation and debrief: 20%

Student pairs will take part in the case study discussion and present their analysis of the Sudan conflict from the perspective of their assigned actor. Following the discussion, groups will take part in a case study debrief. 

Deadline: October 10th 

· Paper: 20%

 Each student pair will submit a joint paper that comprehensively outlines their analysis of the Sudan conflict, advocating from their assigned actor’s perspective. The paper should include a clear argument, supported by evidence, and must adhere to academic standards of writing. 

The paper should be no longer than 6 pages, single-spaced, with 12-point font and 1-inch margins.


Deadline: October 17th

Class 1 (September 5th): The Humanitarian System Infrastructure

Reading: 
· ODI: A History of the Humanitarian System
· https://interagencystandingcommittee.org/global-cluster-coordination-group/terms-reference-iasc-global-cluster-coordination-group-gccg  
· Report of the Secretary General for the World Humanitarian Summit - One Humanity: Shared Responsibility,(Read the Annex - Agenda for Humanity (starts at 48/62))
· Sustainable Development Goals (skim the website to introduce yourself to the 17 SDGs)
· https://www.icrc.org/sites/default/files/document/file_list/what_is_ihl.pdf
· UN OCHA – What are Humanitarian Principles (Download the introduction to the 4 principles)
· ODI - Cluster Approach Evaluation (read the Executive Summary)
· https://reliefweb.int/report/world/learning-disaster-how-governments-gain-insight-and-how-regional-and-international (Read pp. 16-24)
· https://www.rescue.org/sites/default/files/2024-01/CS2401_Watchlist-at-a-Glance_Handout_Final %281%29 %281%29.pdf  
· CGD: Rethinking the Humanitarian Business Model (or listen to the Displaced podcast listed below)

Listen:
https://podcasts.apple.com/us/podcast/jeremy-konyndyk-on-the-humanitarian-business-model/id1368638855?i=1000419089346

Class 2 (September 12th):  Politics, Principles and Power Dynamics

Watch/Listen: 

· https://www.humanitarianstudies.no/resource/talking-humanitarianism-podcast/ (listen to episode 26, The Ethics of Localisation)
· https://www.thenewhumanitarian.org/podcasts/2023/12/14/rethinking-humanitarianism-how-humanitarianism-changed-2023 

Reading: 
· https://fic.tufts.edu/wp-content/uploads/Localization-Brief-1.10.22.pdf 
· https://pledgeforchange2030.org/wp-content/uploads/2022/10/P4C-statements-2.pdf
· https://www.ucl.ac.uk/global-governance/news/2019/feb/humanitarian-club-barriers-localisation-aid 
· https://www.fmreview.org//issue70/ - Read “Meaningful representation starts at the top: refugees on UNHCR’s ExCom” 
· https://www.groundtruthsolutions.org/news/rethinking-humanitarian-principles-blog
· Global Policy Journal: Why the DFID-FCO Merger Will Make Aid’s Most Transformative Work Impossible and the Battles Ahead, 2020
· Humanitarian exceptions: A turning point in UN sanctions | Chatham House – International Affairs Think Tank
· Hugo Slim, ICRC Law and Policy blogs:  Impartiality and Intersectionality


Extra: 
· Humanitarian resistance: its ethical and operational importance
· ODI - Beyond Neutrality: Alternative Forums of Humanitarian Action 


Class 3 (September 19th): Getting started: responding to a crisis 

Reading/Explore:

· CDA Collaborative: Time to Listen: Hearing People on the Receiving End of International Aid (pages 1-7; 33-51; 135-147)
· https://odi.cdn.ngo/media/documents/ten-traps-to-avoid-engaging-with-context-afghanistan.pdf 
· https://blogs.icrc.org/law-and-policy/2018/01/16/impartiality-and-intersectionality/
· UN OCHA: Humanitarian Assessment (skim site and review at least 3 assessment reports) 
· Sphere Standards: Humanitarian Standards (also take some time to look around the Sphere website)
· INEE: Assessments (skim the assessment resources)


· UNHCR: Needs Assessment Handbook (pp 41-46; 54-56)
· SEEP Network list of tools (read about e a few of the listed tools)
· http://gender.careinternationalwikis.org/care_rapid_gender_analysis_toolkit (explore this toolkit)
· The Humanitarian Data Exchange (explore the site)


Watch/Listen:

· FAO: Conflict Sensitive Programming 
· Trumanitarian -  Hearts on Venezuela


Class 4 (September 26th): Funding the humanitarian system

Reading:

· Grand Bargain Website (explore the website)
· GHD: Good Humanitarian Donorship Principles
· HPG: Reducing the humanitarian financing gap: review of progress since the report of the High-Level Panel on Humanitarian Financing.(Read the Executive Summary and skim the rest of the paper)
· https://reliefweb.int/report/world/ocha-evaluation-country-based-pooled-funds-global-synthesis-report-november-2019  (Executive Summary)
· Philanthropy Circuit: Pathways to Effectively Operationalize the Localization Agenda
· https://fts.unocha.org/home/2024/donors/view 
· https://sohs.alnap.org/sohs-2022-report/chapter-2-what-is-the-shape-and-size-of-the-humanitarian-system   https://www.thenewhumanitarian.org/opinion/2023/12/18/cop-28-climate-resilience-conflict-zones-less-emergency-aid-not-more
Listen:
· Rethink Humanitarianism Podcast: Inside the Donor Mindset 


Class 5 (October 3rd): How services get to the people that need them and are they fit for purpose? 

Reading:

· Logistics Operational Guide (explore the website)
· Managing Risk in International and Local NGO Partnerships
· InterAction Blog:  New InterAction Research Confirms Global Counter-Terror Efforts Harm and Curtail the Delivery of Humanitarian Aid 
· https://jhumanitarianaction.springeropen.com/articles/10.1186/s41018-021-00111-w
· Measuring self-reliance among refugee and internally displaced households: the development of an index in humanitarian settings | Conflict and Health  (discussion section)
· https://www.thenewhumanitarian.org/film/niger-tries-new-refugee-model-nigerians-flee-bandit-attacks - VIDEO from Niger of alternative way to manage a refugee response

Watch:

· ODI - Humanitarian action in 2021: tensions, trade-offs and dilemmas
· PHAP: Complaints and feedback mechanisms: Making much-needed changes


Class 6 (October 10th): Sudan Case Study

Video:

https://www.aljazeera.com/program/start-here/2024/7/3/whats-happening-in-sudans-civil-war-start-here

Reading:

· https://reports.unocha.org/en/country/sudan/
· https://www.unocha.org/publications/report/sudan/sudan-humanitarian-response-dashboard-may-2024 

· https://sudan.un.org/sites/default/files/2024-07/United Nations in Sudan Annual Report 2023-D5.pdf 
· https://reliefweb.int/report/sudan/famine-sudan-wfp-calls-unfettered-access-hunger-hotspots-save-lives
· https://www.africanistperspective.com/p/the-geopolitics-of-the-war-in-sudan 
· https://www.thenewhumanitarian.org/news-feature/2024/07/23/sudan-host-families-take-strain-worlds-largest-displacement-crisis 
· https://www.acaps.org/fileadmin/Data_Product/Main_media/20240123_ACAPS_Sudan_analysis_hub_Humanitarian_response_by_local__national_actors_and_the_diaspora.pdf 
· https://odihpn.org/publication/mutual-aid-in-sudan-the-future-of-aid/ 
· https://www.careimages.org/pages/view.php?ref=112940&k=655c7f529a
· https://sudan.un.org/sites/default/files/2023-12/final_initial_gender_assessement.pdf (pages 1-8)
· https://www.refugeesinternational.org/reports-briefs/the-nuba-mountains-a-window-into-the-sudan-crisis/


Class 7 (October 17th): Where is the sector going?

Reading:

· https://www.thenewhumanitarian.org/analysis/2024/01/04/whats-shaping-aid-policy-2024
· ODI: Time to let go
· CGD: Refugee Compacts: Addressing the Crisis of Protracted Displacement
· https://alnap.org/humanitarian-resources/publications-and-multimedia/a-humanitarian-system-fit-for-the-future/
· https://static1.squarespace.com/static/62e895bdf6085938506cc492/t/660af6d6810139187b6ebd02/1711994584335/GTS_Ukraine_CCD_Round+2+report_2024_EN.pdf 
· https://www.interaction.org/wp-content/uploads/2023/04/G7-Policy-Paper_2023.pdf 
· https://journals.sagepub.com/doi/10.1177/0956247817722731

Watch/Listen: 

· [bookmark: _GoBack]https://www.csis.org/events/red-zone-crossfire-between-conflict-and-climate-change
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