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UPADM-GP 267
Social Entrepreneurship Incubator & Practicum
Fall 2024
Instructor Information 
· Professor Gary Freilich
· Email: gef2046@nyu.edu 
· Office Hours: 
· One-on-One Office Hours: Email to schedule

Class Information
· Class Meeting/ Times: Monday, 6:20pm – 8:50pm EST
· Class Location: 194 Mercer St Room 203 Loc: Washington Square

Course Description
This course is for upper-class undergraduates who have a social innovation project, entrepreneurial business, or corporate social responsibility idea to develop or implement. Also welcome to the course are students who would like to learn and practice success skills and employment strategies and are willing to participate in class teams with other students who have project ideas. To bring to the dynamic world of social innovation fully into the classroom, this course will provide: business leadership training, developing a clear social vision and values, customer development, marketing, branding, and business design, i.e., practice in pitching and promoting an idea, and tips on launching a startup with social impact.

Classes include discussions of readings, experiential exercises, case studies and time to work on student projects. During this course students will develop their team projects, the foundation of an entrepreneurial mindset and build maximum social impact after graduation, build their personal and professional portfolios, and create critical skills for the process of creating or finding their future career paths.
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Course Learning Objectives:
· Describe entrepreneurship, innovation and the skills of social entrepreneurs. Learn the foundation and mindset of entrepreneurship.
· Be prepared for a successful career after graduation as effective entrepreneurs, either by developing his/her/their own business, contributing to corporate social responsibility efforts, helping government develop successful outreach efforts in social entrepreneurship, or working well in the nonprofit sector.
· Design, and pitch a social impact project proposal and business plan.
· Build and foster a community amongst peers in the social impact sector to support him/her/their post-graduation.
· Feel connected to the importance of social entrepreneurship and committed to being life- long learner, and changemaker, regardless of his/her/their job or place in life.

Course Rules and Requirements:
· Attend class. 
· Do any required reading.
· Participate in class, discussions and team work sessions.
· Do not multi-task on phone or computer while in class. It’s rude and frustrates your Professor

Instructor’s Policy On Using AI[footnoteRef:1]: [1:  Adapted from Ethan Mollick’s (Associate Professor at Warton) AI policy ] 


Use of AI (ChatGPT and image generation tools, at a minimum) in this class is encouraged but not required. Learning to use AI is an emerging skill, and learning how to use them for the assignments in this class will help you refine your ideas. However, as we integrate AI into our curriculum to enhance your learning of entrepreneurship, it is crucial to uphold the ethical use of AI technologies. You need to be aware of the limits of AI tools such as ChatGPT:
· If you provide minimum effort prompts, you will get low-quality results. You will need to refine your prompts in order to get good outcomes. This takes work.
· Don’t trust anything it says. If it gives you a number of facts, assume they are ALL wrong unless you either know the answer or can check with another source. You will be responsible for any errors or omissions provided by the tool. It works best for topics you understand.
· AI is a tool, but one that you need to acknowledge using. Please include a paragraph at the end of any assignment that uses AI explaining what you used the AI for and what prompts you used to get the results. Failure to do so is in violation of academic honesty policies.
· Be thoughtful about when this tool is useful. Don’t use it if it isn’t appropriate for the case or circumstance. 
· If I am able to tell some part of your presentation is obviously AI generated, you have NOT used AI properly and will be graded accordingly. Use it to help, not to write everything without edit.
In general, the responsible and thoughtful application of AI fosters a positive learning environment and aligns with our commitment to promoting integrity and fairness in all aspects of our academic journey.
Method For Evaluating Students
Students are required to read all assigned readings, complete homework when assigned, and be prepared to participate in class discussions. Written assignments should be neat and legible. Late assignments must have prior approval from the instructor to be accepted. The most important task is the team project, which expects students to form their own teams, to identify and evaluate business opportunities, and to develop real businesses. 

	4 Homeworks
	20%

	3 In-class Presentations 
	30%

	Final Demo-Day pitch 
	20%

	Class Participation & Attendance
	30%

	Total
	100%



Grading Policy
Grades for the course will be solely based on performance and will not be inflated.  Therefore, the standard meanings of grades (i.e., A=excellent 90.0 -100.00%, B=good 80.0 – 89.99%, C=fair (i.e. average or adequate 70.0 – 79.99%, F=failure or unworthy of credit 59.99% and below) hold for this course. Superior essays, homework, presentations etc., are those that not only identify issues associated with course concepts but demonstrate a high level of integration and application of those concepts. 

	LETTER
GRADE
	PERCENTAGE 
SCORE
	GRADE
POINT 

	PERFORMANCE

	A
	93.0 – 100.0%
	4.0
	EXCELLENT WORK

	A-
	90.0 – 92.99%
	3.7
	NEARLY EXCELLENT WORK

	B+
	87.0 – 89.99% 
	3.3
	VERY GOOD WORK

	B
	83.0 – 86.99%
	3.0
	GOOD WORK

	B-
	80.0 – 82.99%
	2.7
	MOSTLY GOOD WORK

	C+
	77.0 – 79.99%
	2.3
	ABOVE AVERAGE WORK

	C
	73.0 – 76.99% 
	2.0
	AVERAGE WORK

	C-
	70.0 – 72.99%
	1.7
	MOSTLY AVERAGE WORK

	D+
	67.0 – 69.99%
	1.3
	BELOW AVERAGE WORK

	D
	60.0 – 66.99%
	1.0
	POOR WORK

	F
	< 59.99%
	.00
	FAILING WORK




Participation: 
Class participation will account for 30% of your overall final grade, including two types of activities: 
1. Attendance
2. Discussion Participation, including  
· Self-introduction
· Feedback for each team’s in-class presentations and their Demo Day performance
Assignments
Team Project overall: 70%
This semester, you are expected to form a strong team and work with your team members closely to complete three in-class presentations and Final Pitch.
In-Class Presentations (30%)

	
	Class
	Description

	1
	09/16
	Idea proposal & Team Formation

	2
	10/21
	Customer Validation Presentation

	3
	11/13
	Industry Landscape Research



Presentation 1:  Team Introduction & Idea Proposal (3-min, no slides required)
· Be passionate.
Presentation 2: Customer Validation Presentation (5-min, slides required)
· How did you prepare for the interview process?
· What questions were asked in your interview?
· Who did you interview and why?
· Summary of your interview results (e.g., pie charts, direct quotes, customer profiles)
· According to your interview results, what is your conclusion at this time point? 
· How do you plan to move forward based on your current findings? 
Presentation 3: Industry landscape (5-min, slides required, in-person)
· Identify your industry (i.e., Healthcare? Apparel? SaaS? Consumer Product?)
· Conduct a simple industry analysis to analyze the attractiveness of this industry (e.g., profitability in general) (if you use any charts here, citation is needed)
· Explain: 
· Who could be your suppliers? How do you plan to obtain resources from them?
· Any competitors? Who are they? How do they perform? 
· Any substitutes? 
· Compared with existing competitors/substitutes, how can you perform better than them? 
· How do you plan to increase the legitimacy?
Demo-Day Pitch (20%) (5-6 minute)

Pitch is fundamental for entrepreneurs. Successful entrepreneurs know how to make credible, effective and engaging pitches. 

You need to imagine you are pitching your idea to potential Granting Institutions, investors, and your goal is to convince them that your business idea is worth their donation or investment. Your final pitch should reflect all research you’ve done in other four in-class presentations, but in a visual and engaging way. Your final team pitch/demo will be assessed by the innovativeness of your business idea, the feasibility of your business model, the potential to scale up in the near future, and the charisma of your team. 

Homework (20%)  HWs are designed to help you learn effectively in this class. You will be assigned four assignments in total which accounts for 20% of your final grades. 

Please Note: You need to take the full responsibility of your homework submissions. All assignments are time-sensitive because they are closely related to each week’s learning objectives. Thus, LATE submission or any other formats of submissions (e.g., via email) will NOT be graded.

	
	Due Date
	Percent
	Description

	HW 1
	09/30
	5%
	BMC (Team)

	HW 2 
	10/07
	5%
	Customer profiles (Team & Individual)

	HW 3
	11/18
	5%
	Website & App building (Team)

	HW 4 
	12/09
	5%
	Business Report (Team)


*Detailed instructions will be discussed in the class session

HW1: BMC (Team)
· After forming a team, each team leader should organize a meeting to discuss the business idea together
· Your team should complete the initial version of your BMC together 
· Your HW1 should include both BMC (one-page) and detailed descriptions of each box
· Submit the Word/PDF document 

HW2: Customer Interview and Customer Profiles (Individual & Team)
· Each team member will need to conduct (at least) two customer interviews independently, and craft a customer profile for each interviewee. 
· Discuss your individual results with other teammates and combine everyone’s customer profiles into ONE final document (PDF/WORD), which includes
· Page 1: Cover page: the startup’s name and each member’s name
· Page 2: Executive summary (Three paragraphs): 
· A quick intro explaining how the interview was planned and conducted
· A summary of your findings as a team
· What you’ve learned from your findings and how you plan to move forward
· Page 3- 15: (depends on the # on your team; put the interviewer’s name on each customer profile) 
· The last page: the signature of each member. No signature, no grades.

Team-based submission: One team, one submission from one submitter (leader)
· If any team members cannot complete his/her part on time, the team leader has the right to not include this member’s section in the final submission, then this member will not receive the grades of HW2.
HW3: Prototyping: Website & App (Team) or others (3D Printing, etc)
· Build a website and an App for your business to increase the legitimacy

HW4: Final Business Report (Team)
Submit the written report of your business. It should be 3-5 pages. 
· Your report should be 3-5 pages, including: 
· Cover page 
· Business Description
· Team member introduction
· Customer validation summary
· Prototype/MVP
· Financial Projection
· Growth Planning 
· Ethical consideration
· Discussion and reflection on your entrepreneurial journey
Formatting Requirement: 
· Include the title on each homework
· Use the 12-size, Times New Roman, double-spaced
Your homework will be graded based on: 
· The quality of your writing
· The depth of your understanding of ethics in general and in the business context
· [bookmark: _heading=h.30j0zll]The formatting
Late Submission Of Assignments
To receive full credit, you need to submit all assignments on time. Late submission will compromise your grades as below: 

	Late
	Discount
	Calculation

	Within 24 hours
	-10%
	Grades * 90%

	Within 48 hours
	-20%
	Grades * 80%

	Within 72 hours
	-30%
	Grades * 70%

	Within one week
	-40%
	Grades * 60%

	After one week
	-100% 
	0


	Week
	Mon

	
	

	1
	09/09
TOPICS
Course Overview and Introductions
Problem Identification
Elevator Pitch Your Business Idea


	2

	09/16

TOPICS
Business Idea Proposal 
Team Formation
Team Charter


	3

	09/23 

TOPICS
The Business Model Canvas Intro

PRES 1 - In Class 



	4
	09/30

TOPICS
Ideation & Creativity
Customer Interview

HW1 DUE – BMC


	5
	09/30 

TOPICS
Marketing Funnel
Donor & Pricing strategies 



	6
	10/07

TOPICS
Stakeholder/Customer Interview



	7
	10/14 

TOPICS
No class (Midterm break)


	8
	10/21

TOPICS

HW2 DUE – Customers/Stakeholders




	9
	10/28 

TOPICS
Minimum Viable Product (MVP): Website building, Logo, and App. Strategies


	10
	11/04

TOPICS
Environmental analysis 


	11
	11/11

TOPICS
Financial Modeling and funding your ventures 
3rd Presentation In-Class 


	12
	11/18

TOPICS
Pitch Preparation
HW3 is due: Website and App


	13
	11/25 

TOPICS
Demo Day 
Slides are due


	12
	12/02

TOPICS
Demo Day


	13
	12/09

TOPICS
HW4 is due: Business Report
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