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EXEC-GP / PADM-GP 4154
Management Consulting for Public Service Organizations
Spring 2025

Instructor Information
· Susan Misra
· sm11175@nyu.edu

Course Information
· Dates: 2/1, 2/15, 3/1, 3/15, 4/5, 4/19, 5/3
· Day/Time: Saturday 10:50 AM – 12:30 PM
· Class Location: 105 E 17th Street, New York, NY 10003 Room 120 

Course Description
Management consultants work in all corners of the public and nonprofit sectors on every imaginable topic—from organizational strategy to technology implementation, education to migration. But what is management consulting? Why do so many public service organizations rely on it? What qualifies you to be a management consultant? And what does look like to deliver public service consulting responsibly?

Management Consulting for Public Service Organizations will answer and invite debate on these questions. You will learn how to listen for what clients really want and how to partner with them effectively. Through our readings and discussions, we will break consulting down into core elements and provide tangible strategies and approaches you can apply whether you manage consultants or become one yourself. As in consulting, many of your assignments will be collaborative and require you to demonstrate interpersonal as well as technical skills. You will leave this course with a clearer understanding of what a public service-facing management consultant does, having practiced some of the skills they use, and with insight into how you can add the most value to the organizations and sectors you care about.



Course and Learning Objectives
By the end of the course students will:
1. Have an expanded set of consulting-relevant problem-solving approaches
2. Understand effective consultant-client partnership
3. Have experience designing a consulting engagement

Learning Assessment Table

	Graded Assignment
	Course Objective Covered

	Class Participation
	All

	Individual Assignments
	All

	Group Project
	All



[bookmark: _heading=h.l0d9ch944b5b]Grade Breakdown
· 20% Individual Class Participation
· 25% Group Project Participation
· 20% Scope of Work
· 20% Kick-off Deck & Presentation
· 15% Reflection on Classmates’ Group Project Meeting

Assignments

1) Group Project
The core assignment of Management Consulting for Public Service Organizations is a mock client project. Students will be placed into small teams.  Each student will identify a real-life work experience that may be the focus of consulting support from other team members.  You will: 1) learn about a real challenge currently facing an organization; 2) engage with a student playing the role of client to gather information about their needs; 3) design an approach for addressing their needs; and 4) evolve your approach based on their feedback. Most of the work will happen outside of class time.

In the first class, students will be assigned to a small team they will stay with throughout the course. In Class 2, each student will Identify a real-life work example for their team to consult on. Each team will then pick the most challenging example to focus on during the semester. 

In the first half of the group project, the person whose example is picked will play the role of “client.” Everyone else will play the role of “consultant.”

From 2/15 through the mid-March, each consulting team:
1. Should meet one or two times to simulate a scoping conversation with the client. 
2. Should meet to develop a draft process (only those playing the consultant role).
3. Should meet to simulate getting feedback on the draft process.

In the latter half of March, each consulting team will meet with the professor to discuss the following questions.  These are just the initial questions.  We will also debrief the experience of being a client and a consultant.
· What is the presenting issue?
· What questions have we asked to understand more about the issue, context, dynamics, and aspirations?
· What have we learned about where the client is and where the client wants to be?
· What process will help the client to close the gap?

In the second half of the group project, everyone will play the role of “consultant.” 

At the end of March, you will draft a proposed scope of work for the client.  We will provide a template for this scope of work.

In April your team will prepare for a mock kick-off meeting with representatives of the client.  We will provide guidance on what should be covered during the kickoff meeting. You will develop a PowerPoint deck to guide this conversation. Lessons from our classes will help you prepare content for and manage the meeting. During our last class, each consulting team will present their kick-off meeting. Class members will be observing the kick-off meeting and evaluating performance using a rubric that we will provide.  

2) Individual Assignments
Most individual assignments will be graded pass/fail.  These are intended to support your own reflection on your potential career as a consultant. They will also help you to participate fully in the class.
During the last class, you will be evaluating each consulting team’s kick-off meeting presentation.  This is the only graded individual assignment. Successful evaluations will:
· Include responses to each element of the rubric (see below) with evidence from observation
· Include your ideas for how the group may have structured or managed a client meeting differently in instances where you believe the group failed to address the rubric criteria
· Show compassionate, thoughtful, and culturally aware reflection

Rubric for evaluating kick-off meeting presentations
1. How well the consulting team appears to understand and respond to the client’s presenting and hidden issues? How effectively did the team communicate and validate their assumptions with the client?
2. How successful is the consulting team’s partnership design? Do they suggest a partnership model that makes sense for what’s needed? Do they ask the client to take responsibility when applicable?
3. How creative, thoughtful, culturally competent, and realistic is the consulting team’s approach and timeline?
4. How well prepared is the consulting team for the client meeting? How well do they manage it? How professionally does the consulting team present themselves?
5. How well does the consulting team manage the client relationship?  How well do they build and exhibit rapport and trust?  How well do they listen to and receive client feedback? Do they adjust appropriately to the feedback in the moment?



Course Map

	Wk
	Date
	Topic
	Description/Key Questions
	Deliverables Due Before Class

	1
	2/1
	Overview of Consulting
	· What is management consulting?
· How do I develop and continually refine a consulting scope of work?
	1. Read “Consulting is More Than Giving Advice” (Turner)
2. Read “Ensuring a Successful Consulting Engagement” (McCambridge & Rodriguez)
3. Read summary of Flawless
4. Read ONE of the summaries of Humble Consulting – either this one or this one


	2
	2/15
	Self as Instrument for Change 
	· What are my assets – i.e., strengths, talents, and roots?
· How can I deepen my awareness of self and others?
· What is the consulting service that I’m offering?

	5. Read these potential strengths and identify which three you are most known for
6. Read Politics of Trauma, Ch 1
7. Reflect on the fit between what I have to contribute, what people want from me, and my purpose (please submit this – it is not graded)
8. Decide consulting example

	3
	3/1
	Centering the People Impacted
	· How might my identity, my client’s identities, and our relationship impact the consulting process?
· How do I intentionally and deliberately engage people in my consulting process?

	9. Read this guide on power and privilege. Map your field (not you) on a wheel by identifying who has power within your field for each category. Reflect on how your identity overlaps with your answers for the field.
10. Read chapters 1, 2, 3, 4, and 5 of Embracing Cultural Competency
11. Continue work with consulting team


	4
	3/15
	Leading Differently
	· How do I flex between bringing out others’ expertise and offering my expertise?
· How am I mindful of my leadership role given group dynamics?
· How can I infuse coaching into my consulting process?


	12. Read Emergent Coaching (Polanco and Misra)
13. Read Liberatory Coaching Skills, Chapter 3 (pages 36 to 55)
14. Read Widening the Spectrum of Leadership (Perry)
15. Read The Work of Leadership (Heifetz and Laurie)
16. Optional reading:  Skywoman Falling (Kimmerer)
17. Continue work with consulting team
18. Consulting team conversations with professor during latter half of March

	5
	4/5
	Managing Change & Conflict
	· How do I manage the change that comes with any consulting project?
· How do I have difficult courageous conversations with the client?
	19. Submit consulting team’s scope of work
20. Watch The Cynefin Framework
21. Read this summary of the Bridges transition model
22. Turning Towards Each Other
a. Complete the activity on pages 8 to 10
b. Read pages 42 to 45.  You do not need to answer the questions on page 43.
23. Continue work with consulting team

	6
	4/19
	The Discipline of a Business Owner
	· What is the scale of my business?
· What is my unique offering?
· How do I price my services?
· How do I get clients?
· How do I contract with clients?
	24. Watch How I started a 6 figure DEI consulting business in 6 months (part 2 only)
25. Read Walk Your Dog Backwards
26. Continue work with consulting team
27. Submit kick-off deck

	7
	5/3
	Reflection & Integration
	· Class presentations
· Overall reflection on learnings and applications
	28. Present mock kick-off meeting
29. Submit individual reflections
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	Due Date
	Deliverables
	Who & % of Grade
	Description/ Format

	2/15
	Reflection on the fit between contribution, demand, and purpose
	Individual (Pass/Fail)
	· Word document or email
· Anywhere from 1 paragraph to 1 page

	2/15
	Decision on consulting example
	Group
(Pass/Fail)
	· Email that includes the following
1) What is the example?
2) What role is each team member playing?
3) What is the schedule of team meetings?

· The work of your team is submitted at the end of March.  Please let me know if your team falls behind on the deliverables.

	3/16-4/5

[spring break 3/24- 3/29]
	Scope of work
	Group
(15%)
	· Reflection call between the consulting team and professor
· Word document or slide deck with scope of work that include:
1)  Context for the client
2)  Presenting and hidden issues that should be addressed.
3)  Proposed process, duration, and who should be involved
4)  Rationale and assumptions that clarify why you are approaching the process in this way
5)  How much time it will take from the consulting team to do the work

	4/19
	Kickoff Deck & Presentation
	Group
(15%)

	· Slide deck that orients different stakeholders within the client system to the work that includes:
1) Your understanding of the client's objectives
2) Your approach - what will your team deliver and how; what will you require of the client?
3) Implementation timeline
4) Assumptions
· 10-minute presentation as a mock kick-off (your team will present on 5/3)

	5/3
	Completed Rubric
	Individual
(15%)
	· Complete rubric during class on google form



Required Readings
Learning resources are required as outlined in the Course Map section.
· Potential strengths
· Guide on power and privilege
· Politics of Trauma, Ch 1
Haines, S. (2019). The politics of trauma: somatics, healing, and social justice. Berkeley. North Atlantic Books.
· Consulting is More Than Giving Advice
· Ensuring a Successful Consulting Engagement
· Summary of Flawless
Block, Peter (1981). Flawless Consulting : a Guide to Getting Your Expertise Used. Austin. University Associates.
· Humble Consulting summary – either this one or this one
Schein, Edgar (2016). Humble Consulting: How to Provide Real Help Faster. Berrett-Koehler Publisher.
· Chapters 1, 2, 3, 4, and 5 of Embracing Cultural Competency
St. Onge, Patricia (2009). Embracing Cultural Competency: A Roadmap for Nonprofit Capacity Builders. Fieldstone, Alliance.
· Emergent Coaching (Polanco and Misra)
· Liberatory Coaching Skills, Chapter 3 (pages 36 to 55)
Jawaid, Sarah and Damon Azali-Rojas (2022). Love Letter to the Movement: Using a Coach Approach for Healing, Justice, and Liberation. Jawaid, Azali, and Partners.
· Widening the Spectrum of Leadership (Perry)
· The Work of Leadership (Heifetz and Laurie)
· Skywoman Falling (Kimmerer)
· The Cynefin Framework
· Summary of the Bridges transition model
· Turning Towards Each Other (portions)
· How I started a 6 figure DEI consulting business in 6 months
· Walk Your Dog Backwards



AI Policy

Generative AI tools may be utilized in this course, provided that all instances of AI assistance are clearly cited along with the corresponding prompts.

NYU Brightspace

All announcements will be delivered through the NYU Brightspace site. I may modify assignments, due dates, and other aspects of the course as we go through the term with advance notice provided as soon as possible through the course website.

In-Person and Remote Teaching

Students are expected to attend each class in person. Please contact me in advance if you will be out of class.

In the event that a course needs to be offered entirely online for a particular class meeting, we will meet synchronously at the standard time using Zoom (see Brightspace for link). Additional instructions about particular details of class meetings or work will be emailed to you in the event of a shift to online instruction

Academic Integrity

Academic integrity is a vital component of Wagner and NYU. All students enrolled in this class are required to read and abide by Wagner’s Academic Code. All Wagner students have already read and signed the Wagner Academic Oath. Plagiarism of any form will not be tolerated and students in this class are expected to report violations to me. If any student in this class is unsure about what is expected of you and how to abide by the academic code, you should consult with me.

Henry and Lucy Moses Center for Students with Disabilities at NYU

Academic accommodations are available for students with disabilities. Please visit the Moses Center for Students with Disabilities (CSD) website and click on the Reasonable Accommodations and How to Register tab or call or email CSD at (212-998-4980 or mosescsd@nyu.edu) for information. Students who are requesting academic accommodations are strongly advised to reach out to the Moses Center as early as possible in the semester for assistance.

NYU’s Calendar Policy on Religious Holidays

NYU’s Calendar Policy on Religious Holidays states that members of any religious group may, without penalty, absent themselves from classes when required in compliance with their religious obligations. Please notify me in advance of religious holidays that might coincide with the project kickoff meeting (Class 6) to schedule mutually acceptable alternatives.
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