
 

Environment of Performing Arts Administration 
MPAPA–GE.2130 – Section 001 and 002 
Fall 2017 September 6th - December 20th 

Subject to change 
 
Instructor 
Richard G Maloney, PhD 
Clinical Associate Professor and Director, 
Performing Arts Administration graduate program 
Department of Music and Performing Arts Professions 
Steinhardt School of Culture, Education, and Human Development  
 
Affiliated Faculty 
Robert F. Wagner School of Public Service 
 
New York University 
35 West 4th St., room 1217, New York, NY 10003 
(212) 998-5505 
richard.maloney@nyu.edu 
Office hours: By appointment on Monday and Tuesday 
 
 
Course Description 
The romantic notion of the artist, composer, or writer working away in his or her attic with little 
concern for the art market, economy, political system, media, or dominant cultural forces is 
obviously no longer a realistic model of our universe.  The extraordinary changes that have 
occurred during the past generation -- increased globalization, technological advancement, 
demographic shifts, economic turmoil, and political polarization -- have played an important role 
in determining the art, music, theater, and dance that is made and seen. 
 
The objective of this course is to provide students with an opportunity to become familiar with 
the vocabulary, institutions, processes, forces, and issues that define the landscape of the 
contemporary art world.  It is very much a macro view and is meant to serve as an introduction to 
a great many topics. As such, it will often be necessary to cover ground quickly and less 
thoroughly than we might like.  Additional coursework in the Performing Arts Administration 
program will provide a much needed micro view. In this course, the emphasis will be on the 
present, but the history of the past forty years will provide an important context for our analysis 
and discussions.  
 
For the purposes of this course, we will utilize a model of the art world that consists of four 
institutional spheres: 1) Government (including the National Endowment for the Arts, state and 
local arts councils, and international models); 2) Nonprofit (including regional theater, classical 
music organizations, opera, and dance); 3) the Private Sector (including commercial theater and 
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the art press); and 4) Individuals (including artists, arts administrators, and workers in other 
related industries).  In essence, we will explore how the actors in the art world (critics, 
administrators, government officials, performers, technicians) connect and interact with each 
other while engaging with significant institutions (cultural organizations, government, 
foundations) and the public to affect the cultural history that will be written of our time. 
 
 
Course Outcomes 

At the end of the course, you will: 

Be aware of the many unspoken thoughts, assumptions, and principles arts administrators 
keep in their heads that help guide their actions; 

Be aware of your personal views of the arts and the art world and be able to articulate them 
clearly both orally and in writing;  

Be able to determine a point of view on an art world issue and construct an argument in favor 
of your position; 

Be familiar with a wide range of art world topics and have identified a few of particular 
interest that will help guide your course of study at NYU. 

 
 
Books 
The required course books are available at Amazon.com and in the NYU bookstore: 
 

1. The Politics of Culture: Policy Perspectives for Individuals, Institutions, and 
Communities edited by Gigi Bradford, Michael Gary, and Glenn Wallach; 
ISBN-13: 978-1565845725 

2. America’s Nonprofit Sector: A Primer, 3rd ed. by Lester Salamon; 
ISBN-13: 978-1595423603 

3. Curtains? The Future of the Arts in America by Michael Kaiser; 978-1-61168-703-3  

 
Courseware 

● NYU Classes  
 
Many of the course materials and readings will be available on NYU Classes.  To use the course 
website effectively, you must have an NYU email address.  Most students will simply log onto 
the course site on their home computer, but it is not necessary to own a computer as you can 
work from any computer lab on campus.  
 



 

 
Web Sites 
There are many interesting web sites that address issues in the art world.  Here are a few of my 
favorites: 

● http://www.artsjournal.com/-- online Arts information source 
● http://www.theartnewspaper.com/-- The Art Newspaper – global art information 
● http://www.artsjournal.com/artfulmanager  -- blog by an Arts Administration professor 
● http://www.americansforthearts.org/by-program/reports-and-data/legislation-policy/naap

pd/search -- National Arts Administration and Policy Publications database 
 
 
Course Policies 

Attendance & Absences – More than two unexcused absences will automatically result in a 
lower grade. Chronic lateness will affect your class participation grade. Regardless of the 
reason for your absence you will be responsible for any missed work. Travel arrangements 
do not constitute a valid excuse for rescheduling assignments. There are no extra credit 
assignments for this class.  
 
Assignment Completion & Late Work – Assignments should be turned in during class on 
the dates indicated in the syllabus.  The final paper may be submitted via email or dropped 
off in the Performing Arts Administration office.  Late assignments will be reduced one letter 
grade per day. 
 
Format -- Please type and double--space your written work. Typing improves the clarity and 
readability of your work and double--spacing allows room for me to comment. Please also 
number and staple multiple pages. You are free to use your preferred citation style.  Please 
use it consistently throughout your writing. Please be sure to include your name on all 
assignments.  

 
Grade Appeals -- Please allow two days to pass before you submit a grade appeal. This 
gives you time to reflect on my assessment. If you still want to appeal your grade, please 
submit a short paragraph detailing your concerns. Based on this paragraph, I will review the 
question and either augment your grade or refine my explanation for the lost points.  

 
General Decorum -- Slipping in late or leaving early, sleeping, text messaging, surfing the 
Internet, doing homework in class, eating, etc. are distracting and disrespectful to all 
participants in the course.  
Academic Conduct Code – Cheating and plagiarism will not be tolerated in any Steinhardt 
course.  This will result in no credit for the assignment and will most likely lead to 
disciplinary action.  

 
Electronics – Please your phone away before we begin class.  I strongly recommend you to 
take notes by hand and not use a computer.  Using screens in the classroom can be very 
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distracting to nearby students and recent research indicates that students retain more 
information when taking notes by hand.  

 
Grading Criteria 
This course functions as a hybrid lecture/seminar - in order for this class to be effective you must 
do the reading each week and come to class fully prepared to participate. The readings provide 
context for the lectures and build a base of knowledge.  As such, every reading will not be 
directly discussed in class every week.  
 

Assignments -- There will be two short papers (3-4 pages and 4-5 pages); a couple of 
short ungraded assignments; one final paper (10-12 pages); and a powerpoint 
presentation to the class (8 minutes).  Grades will be based on the following formula: 
Class participation = 15%; Powerpoint presentation = 15%; final paper = 30%; and two 
short papers = 40% (20% each).  

 
Tips on preparation for class: read carefully and take thoughtful notes; come prepared 
to discuss the issues raised in the readings.  There are times when I will ask an individual 
student to begin class by summarizing and reacting to one or more of the readings. 
Challenge the author’s ideas, challenge your classmates' opinions, and challenge your 
professor! I welcome differences of opinion. The class will go by quickly if you are 
actively involved (you will also learn more).  

 
Writing help -- If you need to improve your writing skills, please utilize the services of 
the writing center.  It is located at: 411 Lafayette, 4th Floor.  Appointments can be made 
online at https://nyu.mywconline.com/ 

 
 
Evaluation Rubric: 
 

A= Excellent 
This work is comprehensive and detailed, integrating themes and concepts from 
discussions, lectures, and readings. Writing is clear, analytical, and organized. Arguments 
offer specific examples and concisely evaluate evidence. Students who earn this grade are 
prepared for class, synthesize course materials, and contribute insightfully. 
 
B=Good 
This work is complete and accurate, offering insights at general level of understanding. 
Writing is clear, uses examples properly, and tends toward broad analysis. Classroom 
participation is consistent and thoughtful. 
 
C=Average 

https://nyu.mywconline.com/


 

This work is correct but is largely descriptive, lacking analysis. Writing is vague and at 
times tangential. Arguments are unorganized, without specific examples or analysis. 
Classroom participation does not add to the conversation effectively. 
 
D= Unsatisfactory 
This work is incomplete, and evidences little understanding of the readings or 
discussions. Arguments demonstrate inattention to detail, misunderstand course material, 
and overlook significant themes. Classroom participation is spotty, unprepared, and off 
topic. 
 
F=Fail 
 

 
Class Meetings, Lectures & Assignments 
Lectures, Readings, and Assignments subject to change, and will be announced in class as 
applicable within a reasonable time frame. 
 
CODE TO THE READINGS: BGW= Bradford, Gary, and Wallach; NYUC = NYU Classes; 
LS= Lester Salamon; MK = Michael Kaiser). 
 

Date Topic Readings Due Assignments 
Due 

Week 1  
Sept 6  

Introduction to the Course/ The 
Art World (Part I)  
A brief explanation of the arts 
administration field and the structure 
of the Art World.  
 
Question:  What is the difference 
between arts and entertainment? 
What is arts administration?  

NYUC: readings 
 

 

Week 2 
Sept 13 

The Art World (Part II) 
Art – Culture and an overview of the 
nonprofit world.  
 
Question: What makes a nonprofit 
organization nonprofit? 
 
 

BGW: 1-10, p 38-62;  
NYUC: Week 2 readings; 
LS: p 9-26  
 
 
 

Rich says: “Art 
is active; 
entertainment is 
passive.” What 
do you say? 

Week 3 
Sept 20 

Government and the Arts: Federal  
The NEA and Federal level cultural 
policy 
 

BGW: p 64-78; 94 -107; 114-140;  
NYUC: readings  
 
 

 



 

Question: How does the federal 
government support or not support 
the arts in America? 
 

 
 

Week 4 
Sept 27 
 
RICH 
AWAY 
 
 

Diversity, Inclusion, and the Arts 
 
Guest Speaker: Professor Brea 
Heidelberg, Ryder University 
 
(Tentative) 

NYUC: readings 
LS: p 191-206 
MK: ch 1 
 
 
 

 

Week 5 
Oct 4 
 

Government and the Arts: State  
and Local   
More about nonprofits and state, 
regional and local agencies and cultura
policy 
 
Question: How do state and local 
governments support or not support the
arts? 
 

NYUC: readings;  
LS: p 27-65  
 
Web: 
http://www.nefa.org/  
http://www.nasaa-arts.org/ 
 

Look at the 
website of the 
state arts agency 
of your home state
(or NY).  What 
types of art 
activities does 
your state arts 
council support? 
What is its overall
budget?  
 

Week 6 
Oct 11  

Government and the Arts: 
International  
International comparisons of 
government support and introduction 
to global theories of cultural policy.  
 
Question:  How do the arts and 
government interact around the 
globe? Does American have the best 
system? 
 

NYUC: readings 
  
 
Web: 
http://www.artscouncil.org.uk/  
http://www.culture.gov.uk/  
www.culturalpolicies.net 
 

Look at cultural 
policies.net. 
Look at the 
report about 
your home 
country (or the 
country your 
family originally 
came from) 
 

http://www.artscouncil.org.uk/
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Week 7 
Oct 18 

The Nonprofit Performing Arts  
How do performing arts organizations 
work?  
 
Question: What are the most  
important challenges facing  
leaders of performing arts 
organizations?  
 

NYUC: readings 
MK: ch 2 
LS: p 245-273 
  
 
 

First Paper  
Due: NEA 

Week 8 
Oct 25 
 
RICH 
AWAY 
 
 

The Museum World 
 
Guest Speaker: Professor Sandy 
Lang, Director, Visual Arts 
Administration program, will speak 
about the structure and management 
of the visual arts world. 

TBA  

Week 9 
Nov 1 

Arts Criticism and the Role of the 
Media  
What critics do, how much power do 
they have, who do they write for? 
What is the role of the art press? Do 
they support the arts?  
 
Question: What is the “proper” role 
for arts critics and art criticism in the 
today’s high tech world? 
 

NYUC: readings  
MK: ch 3 
 
 
Web: 
http://www.najp.org 

 

http://www.najp.org/


 

Week 10 
Nov 8 
 
SUN-M
AN 
VISIT 

The Chinese Art World 
 
Guest Speaker: Professor Sun-man 
Tseng, The Education University of 
Hong Kong  

NYUC: readings  
MK: ch 4 
 
 
 

 

Week 11 
Nov 15 

The Arts and Economic 
Development  
A brief introduction to the role the arts 
can play in the economic development 
strategies of a city 
 
 
Question: Can the arts contribute to 
the economic revitalization of 
communities? What works and what 
doesn’t – if anything? 
 

BGW: p 266-285  
NYUC: readings  
MK: ch 5 
 
 
 

Second Paper 
Due: 
Critical Review 
 

Nov 22 NO CLASS 
 

THANKSGIVING BREAK  

Week 12 
Nov 29 

In Class Quiz  
Open book, work in groups, no grade 
 
 

NYUC: readings  
 
 
 

 

Week 13 
Dec 6 

Student Presentations n/a Student 
Presentations 

Week 14 
Dec 13 
 

Student Presentations n/a Student 
Presentations 
 
Final Paper:  
Dec 20 by 5pm 

 


