EMPA: Fall 2017 Saturday Course Schedule

Sunday, August 27

Monday, August 28 - Thursday, August 31

New Student Retreat
(includes all EMPA students)

Strategic Leadership 4.5 cdts (4-day weekday course)
Daily Schedule: 9:00am - 5:30pm
(w/ 1hr lunch & two 15min brks)

Class Time Saturday: Sept. 9, 23, Oct. 7, 21, Nov. 4, 18, Class Time Saturday: Sept. 16, 30, Oct. 14, 28,
Dec. 9 Nov. 11, Dec. 2, 16
9:00am - Community Organizing 9:00am - Intersection of Operations &
12:30pm Noelle Damico 12:30pm Policy
3 cdts Gordon Campbell & Warner Fite
OR 3 cdts
Digital Innovation Lab OR
Yasmin Fodil Conflict Management
1.5 cdts (9:00am-10:40am) Nicolas Rofougaran
OR/AND 1.5 cdts (9am - 10:40am)

Strategic Communications
Farra Trompeter
1.5 cdts (10:50am-12:30pm)

OR/AND
Building Effective Teams
Pat Satterstrom
1.5 cdts (10:50am-12:30pm)

12:30-12:40pm

Transition/Break

12:30-12:40pm

Transition/Break

12:40pm-2:20pm

Catered Lunch & Executive Coaching Speaker
Series/Writing/Presentation Skills

12:40pm-2:20pm

Lunch Break

2:20pm - 2:30pm

Transition/Break

2:20pm - 2:30pm

Transition/Break

2:30pm - 6:00pm

Institutions, Governance, Public Sector Reform
Paul Smoke & John Gershman
3 cdts
OR
Talent Management - Understanding HR
Robert Wheeler
3 cdts

2:30pm - 6:00pm

Financial Decision Making & Mgmt
Warner Fite
3 cdts




EMPA: Spring 2018 Saturday Course Schedule Draft

- DRAFT ONLY -
Class Time [Saturday: Jan. 27, Feb. 10, 24, Mar. 10,| Class Time |Saturday: Feb. 3, 17, Mar. 3, 31, Apr. 14, 28, May 5
24, Apr. 7, 21
9:00am - Performance Measurement & Mgmt 9:00am - Multi-Sector Partnerships
12:30pm 3 cdts 12:30pm 3 cdts
OR
OR Advanced Negotiation
1.5 cdts (9:00am-10:40am)
Strategic Philanthropy _OR/AND
3 cdts Race, Identity & Inclusion in Orgs
1.5 cdts (10:50am-12:30pm)
12:30pm- Transition/Break 12:30pm- Transition/Break
12:40pm 12:40pm
12:40pm- Lunch Break 12:40pm- Catered Lunch & Executive Coaching Speaker
2:20pm 2:20pm Series/Writing/Present. Skills
2:20pm - Transition/Break 2:20pm - Transition/Break
2:30pm 2:30pm
2:30pm - Data Visualization & Presentation 2:30pm -
6:00pm 1.5 cdts (2:30pm-4:10pm) 6:00pm Leadership Confronted

OR
Risk Mgmt: Leading Nonprofits in a
High Stakes Environment
1.5 cdts (2:30pm-4:10pm)
OR/AND
Fundamentals of Fundraising
1.5 cdts (4:20pm-6:00pm)

4.5 cdts
(This course will be held in 9 Sessions:
dates outlined above + two additional dates)




