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Since 1988, Allen J. Zerkin has been an Adjunct Professor of Public Administration at NYU’s Robert F. Wagner Graduate School of Public Service teaching very popular courses on negotiation, conflict resolution, public involvement, consensus building, intergroup conflict and post-conflict development, and the cross-cultural dimension of negotiation.  He is also an annual Visiting Lecturer at the graduate school of the American University of Paris, and last summer he taught Environmental Conflict Resolution at Columbia University.  

Professor Zerkin has been conducting day-long workshops on negotiation at the American Planning Association’s annual National Planning Conference since 1999, and in 2008 he conducted a two-day workshop on conflict management, consensus building and public involvement as part of the APA's Planners Training Service program.  For many years he conducted annual two-day advanced negotiation trainings as part of a masters degree program for lawyers offered by Het Amsterdams ADR Instituut and the University of Amsterdam in The Netherlands.
As a practitioner, Mr. Zerkin specializes in the design and facilitation of public and stakeholder involvement processes, ranging from public meetings that provide meaningful opportunities for the public to learn, deliberate and provide feedback to public officials, to collaborative stakeholder research initiatives and policy roundtables, to agreement-seeking processes on state, regional and local issues.  His work has largely been in the environmental and transportation arenas, and he has been accepted for membership on the U.S. Institute of Environmental Conflict Resolution’s National Roster of Environmental Dispute Resolution and Consensus Building Professionals.
He earned his J.D. at Yale Law School and is a member of the New York Bar.  He serves as a member of the Board of Directors of New Partners for Community Revitalization, Inc., a not-for-profit organization that supports bringing community-based development organizations, brownfield developers and public officials together to develop partnerships and policy recommendations that will support getting brownfield properties back into productive use.
Examples of Mr. Zerkin’s work are grouped below:

Consensus building and mediation of high profile or controversial public policy decisions 

· Led a facilitation team that succeeded in producing by consensus a set of clinical guidelines regarding the use of PSA screening for prostrate cancer among doctors, patients, hospitals, payers and public health officials in Massachusetts; 2012-2013. 
· Working under the auspices of the New York City Partnership and with funding from the Rockefeller Brothers Foundation, convened, designed and facilitated the Pocantico Roundtable on the Future of Brownfields in New York State, a thirty-member consensus building process that generated the innovative concepts – including Brownfields Opportunity Areas – that became the basis for the political breakthrough on state brownfields legislation; 1998-1999.

· The 1999 New York State Roundtable for Consensus on Tire Management, the consensus recommendations from which became law in 2002-03 and, by all accounts, has been a great success.

· Mediated between New York City Transit and West Harlem Environmental Action (WEACT), a northern Manhattan environmental justice organization, to resolve long-standing issues regarding air quality concerns stemming from the concentration of bus depots in the neighborhood; 2004.
· Conceiving and facilitating the Upstate-Downstate Water Quality Partnership, which provided an unofficial “track two” channel for communication between citizens and organizations from NYC and from the Catskills region, through which they developed a framework for the resolution of the issues, and worked behind the scenes to influence the polarized viewpoints of City and upstate officials; ultimately, Mr. Zerkin playing a pivotal role in bringing about Gov. Pataki's decision to convene the official mediation that produced a compact among federal, state, city and watershed community officials and environmental leaders; 1993-1995.
· Bernalillo County, NM, Public Safety Summit on Jail Population, a one-day process – involving the mayor of Albuquerque, representative of the Bernalillo County Commission, the city’s chief administrative officer, the county manager, the chief judges of both the state District Court and the County Metropolitan Court and many other judges from each, the District Attorney, the Public Defender, the city Chief of Police, plus deputies of virtually all of them – to make a fresh start toward working collaboratively to address severe jail overcrowding and numerous interagency dysfunctions, to identify specific “low-hanging” opportunities for collaboration, and to begin reversing the increasing rancor among them and the viciousness of their public attacks on each other. Co-designed the process after extensive interviewing and co-facilitated it to achieve its ambitious goals.  2008.
Designing and facilitating public involvement and stakeholder workshops and dialogues

Transportation issues

· Under the auspices of NYU’s Rudin Center on Transportation Policy and Management, coordinated the planning of and facilitated three workshops for the member cities of the National Association of City Transportation Officials (NACTO) on Bus Rapid Transit (BRT).  The project, entitled “Peer-to-Peer Information Exchange on BRT and Bus Priority Best Practices,” has been sponsored by the Federal Transit Administration; 2010.
· Conducted public and stakeholder outreach for the New York Metropolitan Transportation Council’s (NYMTC) “Feasibility of Freight Villages in the NYMTC Region” study; responsible for developing the outreach strategy and organizing and facilitating meetings; 2008-10.

· The New York State Department of Transportation’s three public workshops on the new 20-Year State Rail Plan.  Enabled DOT staff to see that the Rail Plan’s many recommendations fit into three categories around which the workshop process could be, and was, organized: Those recommendations they expected to be non-controversial; those that were tentative, for which further input was desired; and those they believed were right but might be controversial, for which they wanted to secure as much buy-in as possible – each category required a different amount of time and leant itself to a different process; 2008.

· The Metropolitan Transportation Authority’s (MTA) first-ever public workshop, which was related to proposed fare increases.  Developed the workshop format and worked intensively with the staff to develop their presentations so that they would effectively and succinctly educate a non-professional audience about the MTA’s finances and the range of fare restructuring options; 2007.

Environmental issues

· The 2007 and 2002 Roundtables on the Prospects for Recycling in New York City, which brought national experts together with local civic and governmental leaders to think through how to a cost-effectively advance NYC’s recycling program; the 2002 Roundtable is widely credited with providing the Mayor and the City Council with the ideas that enabled them to resolve their political stand-off. 
· A two-day conference on managing organic waste for national experts on recycling, composting and waste water management, sponsored by the InSinkErator division of Emerson Electric Co.; 2010. 
· The National Green Industries Policy Retreat, a two-day conference organized by the New York Industrial Retention Network, a group closely allied with the area’s environmental justice organizations; 2008.
· A coalition-building meeting for the Metropolitan Waterfront Alliance; 2008

· Convened, facilitated and managed a collaborative project called the High Performance Building Initiative (HPBI).  Under the auspices of the Center for Economic and Environmental Partnership, Inc., and with financial support provided by the Rockefeller Brothers Fund, city and state public agencies and private firms, sixty leaders from the fields of development, construction, architecture, engineering, organized labor, environmental protection, economic development, environmental business, law, banking and insurance, and representatives of local government were brought together – in plenary sessions and working groups – to identify the obstacles to the development, construction and management of "high performance" buildings in New York City and to develop recommendations for removing them.  Co-wrote and published the report, “Mainstreaming High Performance Building in New York City”, widely regarded as the definitive roadmap for advancing “green” or “high performance” building; 2002-04.
· A two-day meeting on Manufacturing Land Use and Zoning in NYC organized by the Municipal Art Society for thirty leaders of environmental justice, manufacturing, community development and other stakeholder organizations, through which an agreement was reached on a set of recommendations and a political coalition was formed to support their adoption and implementation; 2001.

· Three half-day meetings of the New York City Energy Dialogue, a gathering of sixty leaders from business, government, environmental and environmental justice groups, community-based organizations, not-for-profit organizations and academics, to provide a forum for discussion and clarification of the prospects of an electric power crisis in New York City and the full range of options that might be available to address it in both the short- and long-term; 2000-01.

Other issues

· Co-leader of the Howard/Stein-Hudson Associates’ community involvement consulting team for the Mayor’s Office of Lower Manhattan Development’s East River Waterfront Planning Study, successfully engendering collaboration with often-combative community organizations; 2004-08.

· A two-day retreat of the Sacramento County (CA) Criminal Justice Cabinet, a twenty-member coalition comprising elected officials (several Judges, District Attorney, County Sheriff, County Councilman), the County Executive and department heads, the Sacramento City Manager and Chief of Police, during which emerging conflicts were resolved, clarity of mission was restored, and a set of formal protocols and principles were adopted; 2000.

Retreat facilitation

· The Port Authority of New York and New Jersey’s Executive Management Retreat.  Helped responsible staff to rethink their initial plan for the retreat so as to address their concerns about many long-time senior managers’ likely cynicism and skepticism regarding the retreat.  Secured the executive director’s approval for the redesign, and successfully facilitated the retreat.  2008.

Stakeholder research

Transportation issues
· Co-director of a study conducted for the New York Metropolitan Transportation Council (NYMTC) for the purpose of developing recommendations about what planning procedures and consultations should be required or requested of NYMTC members regarding proposed “major transportation projects” in order to further a set of regional planning goals.  Interviewees included county government officials, New York City officials, and regional transportation advocacy organizations; 2012.

· Co-leader of the public outreach team for the New York State Department of Transportation’s study, directed by CUNY’s Institute for Urban Systems and the City College of New York’s University Transportation Research Center, on potential intermodal freight sites for Long Island; 2009.

· Leader of a team for the Rudin Center on Transportation Policy and Management that worked with the Metropolitan Transportation Authority (MTA) and its operating units to document and assess its strategies and activities for public participation and engagement; 2009-2011.
· Under the auspices of the Rudin Center for Transportation Policy and Management, and under contract to the New York Metropolitan Transportation Council (NYMTC), interviewed representatives of the Council’s members (city and county governments and trans-jurisdictional transportation agencies) to flesh out the meaning of their adopted “Shared Goals” and developed a synthesis for their consensus adoption; facilitated a meeting of a members’ representatives’ working group to develop a consensus set of objectives for the Shared Goals process; the recommended objectives were approved to the members’ principals and are now contained in NYMTC’s Unified Planning Work Program; 2008-10.

Environmental issues

· Leader of a team that interviewed 30 public, private, non-profit and advocacy sector leaders about a controversial aspect of recycling policy in New York City.  Designed interview protocol, conducted interviews, wrote summary report; 2009-2010.

· With Prof. Michael H. Schill of NYU Law School’s Furman Center for Real Estate and Urban Policy, and at the behest of the New York City Council, wrote “Supporting the Appropriate Remediation and Reuse of Brownfields in New York City: Self-Help Options”, a report assessing the obstacles to redeveloping brownfields in the city and suggesting options for city action to reduce them; based on individual interviews with twenty-five practitioner experts and a subsequent gathering to discuss the first draft; 2003 

Training for public officials in planning, transportation and public administration:

Transportation 
· Conducted a series of four two-hour sessions with the executive leadership of the New York City Department of Transportation – all the deputy commissioners and borough commissioners – entitled “Dealing with Potentially Adversarial Public Meetings;” 2011.

· Conducted a series of training sessions for the next generation of executive leadership of the New York City Department of Transportation on negotiation, conflict management and public participation; 2011.

· Conducted one- and two-day courses on public involvement strategies and negotiation, respectively, for the New York Metropolitan Transportation Council’s Staff Development Training Program; 2009.

· Conducted workshops on negotiation and communication and the challenges of intra-organizational cooperation for New York City Transit’s executive development program; 2005, 2006.

· Co-designed and -conducted workshops on negotiation and conflict resolution for several hundred New Jersey Department of Transportation staff and others from private consulting firms as part of a department-wide orientation to the concept of Context Sensitive Design; 2001-2003.

· Conducted workshops on conflict dynamics and negotiation for the New York Metropolitan Transportation Council’s Executive Development Program; 1999-2009.

*
Participated in the design of a new four-day training program for the Federal Highway Administration under contract to the U.S. Institute for Environmental Conflict Resolution; 2001.

Planning

· Conducted day-long workshops on negotiation and on consensus building at the American Planning Association’s annual National Planning Conference; 1999-2008.

· Conducted a two-day workshop on conflict management, consensus building and public involvement in the APA's Planners Training Service program; 2008.
· Designed and conducted workshops on inter-agency collaborations for the National Association of Counties’ Leadership Development Fellows program organized by the Wagner Graduate School of Public Service; 2004, 2006.

· Conducted a workshop entitled “Smart Growth and Community Conflict: The Public Managers Role” at the International City/County Management Association (ICMA) Leading Practices in Smart Growth Symposium; 2006.
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