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EXECUTIVE SUMMARY

Senior Human Resources Executive with broad corporate and non-profit HR experience at leading global organizations.  Strong business acumen and change agent.  Technical expertise in all areas of HR: compensation, employee relations, organizational and leadership  development. Known as an engaged, supportive coach and team leader.

PROFESSIONAL EXPERIENCE
National Audubon Society
New York, NY




8/12 – 

Vice President, Human Resources (CHRO)

Lead the HR team for this multi-state, 700 employee environmental NGO. Member of the Executive Team. 

· Restructured the HR department to be a client-focused, business partner model; outsourced back room operations, Payroll and record keeping functions

· Created new compensation and incentive plans

· Restructured benefits offerings for all staff

· Formed and co-facilitated first Diversity cohort and off site, part of a broad strategy to improve diversity at Audubon and in the “green space”

· Launched Audubon University to provide career development and learning opportunities to staff
Time Inc., New York, NY the publishing division of Time Warner

10/94 - 1/12
Head of Human Resources (2010-2012)  (CHRO)
Vice President, Human Resources and People Development (2009-2010 )
Vice President, Human Resources (2001- 2009)

Director, Human Resources (1994-2000)
Worked with Executive Team to develop, implement and communicate HR strategy in a complex, international, highly consensus-driven environment.  Led 50-person, multi-functional HR department during a particularly volatile period with three CEO transitions in 18 months and extensive restructuring and downsizing.

Key accomplishments included:
· Partnered with CEO of Time International on major restructuring of international operations, including the sale of two businesses, a UK acquisition, closure and restructuring of businesses in Latin America, Australia and Asia.

·  Led HR due diligence for two international acquisitions, IPC (UK) and Grupo Editorial Expansión (Mexico);  integrated new units into Time Inc. 
·  Partnered with EVP of Lifestyle Group to integrate and consolidate West Coast and Alabama-based independent business units.
·  Created HR programs to support the launch of four new magazines: Teen People, People en Español, InStyle, and Real Simple.

·  Developed employee diversity forums, which evolved into four employee affinity groups (Asian, African-American, Hispanic, Gay/Lesbian); created/expanded diversity hiring practices and programs leading to increase in attraction and retention rates.

·  As focus shifted to pay for performance, implemented new compensation and performance management systems for client groups. 

·  Led HR team in the design and installation of PeopleSoft; initiated movement of HR services to a self-service model.

· Revamped in house development curriculum; launched all-sales staff (400+ sellers) development program; organized talent reviews of all client areas. 

·  Selected and assigned leadership coaches and acted as in house leadership coach
·  Created and implemented first self-run, web-based annual charity drive (Time to Give Back); managed community outreach and charitable activities: Matching Gifts Program, Employee Volunteer Grants, mentoring programs. 
Sony Corporation of America  Park Ridge, NJ  

2/84-10/94
Sr. Human Resources Manager Consumer Products Group 9/91-9/94

Human Resources Manager  Business and Professional Group  11/87-9/91     

Senior Trainer/Management Education Specialist 2/84-11/87
Key accomplishments included:
·  Partnered with management to decentralize and restructure sales regions.

·  Led HR efforts in centralizing, relocating, and staffing a unified call center.
·  Member of team which decertified union in multiple NJ locations.

·  Member of task forces implementing flexible benefits and Hay compensation systems.

·  Implemented first college relations program, focusing on diversity hiring.

·  Created and presented management, sales, and administrative training programs.
·  Marketed and sold Sony Management Game, a business simulation, to Fortune 500 clients.
TEACHING and GUEST LECTURER POSITIONS  
Osaka College of Business and Languages  Osaka, Japan

Harvard University Cambridge, MA

Mercy College  Dobbs Ferry, NY

The University at Albany (SUNY)  Albany, NY
Cornell ILR Program  Ithaca, NY

New York University  NY, NY

Babson College  Wellesley, MA 

LANGUAGE ABILITY
French, Spanish, Japanese, Italian 
COMMUNITY INVOLVEMENT
Board of Directors, MOUSE – an education-focused nonprofit
         Former Board Chair, current Compensation Committee chair

Mentor – Time Inc Affinity Group programs

GCC - a pro bono coaching organization

EDUCATION
Georgetown University

Leadership Coaching, Certificate Program

The University at Albany (SUNY)

Master of Science – English as a Second Language 

Bachelor of Arts – Language Education 


