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About the Research Center for Leadership in Action

The Research Center for Leadership in Action is committed to advancing innovative scholarship
on leadership for the public good and to developing a deep and diverse pool of public service
leaders. As the leadership center at NYU’s Robert F. Wagner Graduate School of Public Service,
a nationally top-ranked school for public service, RCLA works across the diverse domains of
public service, attending to both the individual and collective dimensions of leadership. Our
greatest asset is our unique ability to partner with leaders to translate ideas into action, gen-
erating breakthroughs in both scholarship and practice. Partners have included more than

700 social change organizations, universities and leadership centers in the United States and
abroad, local and state government leaders, and major foundations and corporations including
the Ford Foundation, Edna McConnell Clark Foundation, Annie E. Casey Foundation, Rockefeller
Foundation, AVINA Foundation, and Accenture.

To learn more, please visit: http://wagner.nyu.edu/leadership.
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Hufford, Mary T., and Rosina S. Miller. 2006. Piecing together the fragments:
An ethnography of leadership for social change in North Central
Philadelphia 2004-2005. New York, NY: Research Center for Leadership in
Action.

Available in Spanish: Hufford, Mary T., and Rosina S. Miller. 2007. Uniendolos
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The Electronic Hallway

The Electronic Hallway at the University of Washington's Evans School of Public
Affairs, one of the top sources of teaching cases for schools of public affairs through-
out the United States and internationally, now features a series of RCLA curricular
resources.

RCLA's curricular materials are available for courses on leadership, nonprofit and
public management, strategic planning, community organizing and social move-
ments. The Leadership Stories, Ethnographies and associated Usage Notes
examine critical issues facing many nonprofits, offering depth and context to
theoretical examinations of issues. They include:

Leadership Stories on initiating strategic responses to social needs:
These Leadership Stories can stimulate discussion and sharing around the defin-
ing moment or key event that caused a group to decide to act; the strategic ap-
proaches used to seize that moment; how the group handled pressure to repriori-
tize; the unusual partnerships they developed; and their approaches to leadership
development.

Leadership Stories on building capacity: The extent and quality of capac-
ity is a huge determinant of an organization’s ability to fulfill its mission. These
Leadership Stories enhance classroom examination and understanding of capac-
ity strengths and deficiencies and suggestions for improving capacity.

Leadership stories on organizational responsiveness to evolving
social needs: Organizations that decide to focus on a new or significantly
expanded purpose often have to overcome organizational and structural con-
straints. These Leadership Stories can prompt discussions and learning about
how organizations at more advanced stages in the developmental life cycle have
adapted to emerging social issues.

Ethnographies: Ethnographical Studies can provide an important tool in class-
room case evaluation by offering breadth, depth and context that expand the way
students understand a neighborhood, a culture, an organization, a community or

a community of interests, contributing to students’ insights about an appropriate

course of action.

A Case Study on how a coalition can be a model for nonprofit
effectiveness: The primary strength of coalitions is that they gather together
many and varied interests. However, that breadth of approach makes them es-
pecially vulnerable to internal disputes and resulting programmatic weakness.
Based on the success of the New York Immigration Coalition, this Case Study
offers opportunities for discussion about specific ways in which a nonprofit coali-
tion can thrive and become a model of success.

The Curricular Resources are available online here and by clicking the title of
each publication. They are also available through the Electronic Hallway.

N
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Hufford, Mary, and Rosina S. Miller. Piecing together the fragments:

An ethnography of leadership for social change in North Central
Philadelphia 2004 - 2005. The Village of Arts and Humanities (VAH).
The Electronic Hallway and Research Center for Leadership in Action, 2007.

Umoja, A. Aid to children of imprisoned mothers: An ethnographic study.
The Electronic Hallway and Research Center for Leadership in Action, 2007.

Hall, Kathleen. Until all of us are home: The process of leadership at
project H.O.M.E. The Electronic Hallway and Research Center for Leadership in
Action, 2006.

Blackwell, Maylei. Lideres campesinas: Grassroots gendered leadership,
community organizing, and pedagogies of empowerment. The Electronic
Hallway and Research Center for Leadership in Action, 2005.

Brooks, Amy, Jennifer Dodge, and Jonathan Walters. How North Carolina’s
religious congregations are building a volunteer network to sustain
people with HIV/ AIDS: Getting to know you, the power of personal
relationships. Regional AIDS Interfaith Network (RAIN). The Electronic
Hallway and Research Center for Leadership in Action, 2005.

Buckley, Tamara, and Jonathan Walters. Building community power by
building grassroots leaders: Sacramento Valley Organizing Community
(SVOC). The Electronic Hallway and Research Center for Leadership in Action,
2005.

. Creating a regional transportation authority in Detroit by connect-
ing city and suburban interests: A different kind of stew, Metropolitan
Organizing Strategy Enabling Strength (MOSES). The Electronic Hallway
and Research Center for Leadership in Action, 2005.

Buckley, Tamara and Jonathan Walters. Developing leadership and political
capacity among Laotian refugees: Healing a culture, building a
community. The Laotian Organizing Project (LOP). The Electronic Hallway
and Research Center for Leadership in Action, 2005.

Chen, Pei-Yao, and Jonathan Walters. Serving connected needs in Appalachia.
Homegrown help in Appalachia: Hazard Perry County Community
Ministries (HPCCM). The Electronic Hallway and Research Center for Leadership
in Action, 2005.

Dodge, Jennifer and Jonathan Walters. Bringing salmon back to the Columbia
river. How Native American tribes are implementing a watershed-wide
plan: Columbia River Inter-tribal Fish Commission. The Electronic Hallway
and Research Center for Leadership in Action, 2005.

Fine, Melinda. Changing mandatory drug sentencing laws on the federal
and state levels. Putting a human face on injustice, reversing a
political juggernaut: Families Against Mandatory Minimums (FAMM).
The Electronic Hallway and Research Center for Leadership in Action, 2005.



. Preventing homelessness and creating lasting solutions through
housing development, service provision and advocacy. Staying the
course for the right cause: Colorado Coalition for the Homeless (CCH).
The Electronic Hallway and Research Center for Leadership in Action, 2005.

Fine, Melinda. Promoting self-sufficiency among homeless people. A con-
tinuum of care and social policy alternatives reframing the problem of
homelessness: Project H.O.M.E. The Electronic Hallway and Research Center
for Leadership in Action, 2005.

Foldy, Erica G., and Jonathan Walters. Building justice for immigrants and
refugees by supporting local institutions and magnifying their impact.
The power of diverse voices: Southeast Asia Resource Action Center
(SEARAC). The Electronic Hallway and Research Center for Leadership in Action,
2005.

. Enabling low-income families to buy their own homes while
holding the land in trust for the community. The power of balance:
Burlington Community Land Trust (BCLT). The Electronic Hallway and
Research Center for Leadership in Action, 2005.

Hofmann-Pinilla, Amparo, Sanjiv Rao, and Bertha O’'Neal. Using art and theater
to support organizing for justice. Storytelling in the name of justice:
Junebug Productions, Inc. (JP). The Electronic Hallway and Research Center
for Leadership in Action, 2005.

Hofmann-Pinilla, Amparo, and Jonathan Walters. Keeping industrial polluters
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