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PADM – GP 2112
Gender in the Workplace
Spring 2025
[bookmark: _kx8j0nerse72]Instructor Information
· Professor Vanessa Lecorps
· Email: vanessa.lecorps@nyu.edu
· Office Address: 105 East 17th Street
· Office Hours: By appointment
[bookmark: _appoem67ki5z]Course Information
· Class Meeting Times: Tuesdays - 4:55-6:35pm
· Class Location: 105 E 17St - Room 121 - Loc: Washington Square
Course Prerequisites 
Not applicable
Course Description
Gender operates at all levels of our social world and is deeply embedded in how work is organized, experienced, and rewarded (or not). This course provides an overview of classical theory and contemporary research on gender and the workplace. In examining this topic, we will pay close attention to the different ways that scholars conceive of gender and their intersections and explore how these different conceptions shape our understanding of gender in the workplace. The course aims to be fairly broad-based in its coverage of gender and work in order to cover various domains that matter to you as students as you develop as scholars, leaders and future professionals across industries.

[bookmark: _5xalllw3lf0c]Course Design & Pedagogy
The course will combine conceptual and experiential approaches to exploring gender in the workplace. Readings will introduce key concepts and useful ways of thinking about a given week’s topic. In-class discussions, assignments, guest lectures and interviews will provide opportunities to apply theories, concepts, and research to particular situations to hone your analytical skills. The written assignments will require you to consolidate your insights, putting into practice your analytical and communication skills.
Course and Learning Objectives
There are three learning objectives that cut across the class. By the end of this class, you will be able to:
· Describe and apply an intersectionality perspective related to workplace issues through the use of the self-reflexive research method, autoethnography. 
· Demonstrate how gender influences work and how work is rewarded or not through the application of theories and frameworks from course readings and lectures.
· Identify and assess a gender-related policy issue in the workplace and create an appropriate advocacy solution through the analysis and application of quantitative and qualitative empirical evidence or policy research. 
Course Material
· Brightspace Page: You will find the course syllabus, assignments, readings, and slides on our course Brighspace. 
· Course Material: To keep costs down, I am providing you with all of the readings that copyrights allow me to post in Brightspace. 
 
Course Schedule 

	Date
	Topic
	Readings

	1/21
	Intro to Gender in the Workplace
	Spade, “Administrating Gender” 

	1/28
	Continue the conversation
	NO READINGS DUE

	2/4
	Historical View on Gender and the Workplace

	Burnier, “Frances Perkins’ Disappearance from American Public Administration”

Gallagher, Chapter 2 in Black Women and Politics in New York City ( pages 1-11 only)

NPR Throughline Podcast, The Lavender Scare (51-minute episode)

Reference Text: Hancock, “Politics of Disgust”

	2/11
	Theories of Gender and Race

	Acker, “Hierarchies, Jobs, Bodies”

Heckler, “Whiteness and Masculinity in Nonprofit Organizations”

Peretz, “Locally Specific Matrices of Domination”

Reference Texts: 
Borry & Getha-Taylor, “Automation in the Public Sector”
Collins, “Matrix of Domination”
Crenshaw, “Demarginalizing the Intersection of Race and Sex”

	2/25
	Class and Gender


	Gruys, “Making Over Poor Women”

Spade, “Compliance is Gendered”

Reference Text: Crompton, “Class Theory and Gender”

	3/4
	Sexuality and Gender

Co-facilitators: Pat and Emily


	Matthews & Poyner, “Queer(y)ing Public Administration”

Thoroughgood et al, “Creating a Trans-Inclusive Workplace” 

Reference Text: Ng , et. al, “Anticipated Discrimination and a Career Choice in Nonprofit” 

	3/11
	Hiring and Talent Development

Guest: Sabrina Evans-Ellis


	Independent Sector, “Gender Equality in the Charitable Sector”

Lucas, et. al, “Reduce Gender Bias in Hiring”

Reference Text: Executive Order 14035, “DEIA in the Federal Workforce”

	3/18
	Wages and Salary Negotiation

Co-Facilitators: Sofia, Chelsea, Joa



	Flanagan, “The Feminist Case for a Universal Basic Income”

Lee & Lee, “The Roots of the Gender Pay Gap in Nonprofit”

Reference Text: Recalde & Vesterlund, “Gender Differences in Negotiation and Policy Improvement”

	3/25
	Spring Break
	No readings due 

	4/1
	Leadership and Glass Cliffs

Co-Facilitators: Mary and Claire



	Harvey Wingfield, “Racializing the Glass Elevator”

Rendon, “Underpaid Black Leader Who Turned Around Social-Justice Nonprofit Resigns”

Reference Text: Yang, et. al, “Is There a Glass Cliff in Local Government Management”

	4/8
	Discrimination and Harassment

Co-Facilitators: Destiny, Neneh, Komal


	Cavico, et al, “Appearance Discrimination, Lookism, and Lookphobia in the Workplace” 

Saguay & Rees, “Gender, Power, Harassment”


	4/15
	Emotional Labor and Gender in the Workplace 

Co-Facilitators: Marisa, Cheryl, Jocelyn


	Harvey Wingfield, “The Unmanaged Heart”

Eschenfelder, “Exploring the Nature of Nonprofit Work Through Emotional Labor”

Reference Text: Meier, “Gender and Emotional Labor in Public Organizations”

	4/22
	Care Ethics and the Public Sector Workplace

Co-Facilitators: Chloe, Katherine, Yinuo

	Tronto, “An Ethic of Care” 

Sandberg & Elliott, “Toward a Care Centered Approach for Nonprofit Management

Reference Text: Tronto video about care. [duration: 8 min, 49 secs]


	4/29
	Resistance through Complaint and Power Building 

Co-Facilitators: Darren, Sasha, Nya, Naysha

	Ahmed, “Hearing Complaint”

Pinto, et. al, “Healing into Power”

Reference Text: Ahmed video on complaint, watch from 9:54-14:40 (you are welcome to watch the whole thing but these few minutes relate to the Ahmed reading above)

	5/6
	Last Class Date
	Last Class Date





Assignments and Deadlines 
There are (3) kinds of assignments in this course: Unit 1 and Unit 2 assessments, a pair facilitation, and a Final Group Project. All readings, assignments, and preparation for class must be completed before the start of class as noted in the above schedule. You will find full descriptions of the assignments on Brightspace. 

Quick Overview of Deadlines – subject to change

	Major Assignments
	Due Date
	

	Unit 1 Assessment: Gender in the Workplace Autoethnography (Individual)
	3/18, 12pm EDT
	20%

	Unit 2 Assessment: “Take it Outside” Interview (Individual)
	4/15, 12pm EDT 
	20%

	Facilitation (Pairs)
	Dates will vary by pairs - see Brightspace 
	15%

	Final Project: Policy Brief + Advocacy Tool (Group)
	5/5, 4pm EDT
	30%

	Weekly In-class Participation  
	Ongoing
	15%



[bookmark: _u95d5zrdds3z][bookmark: _frwo5pn64ahu][bookmark: _jloh452fzd16]Late Submission Policy for Assignments
Extensions on assignments will be granted only in case of emergency or special circumstances. This policy is adopted out of respect to those who abide by deadlines despite equally demanding schedules. Assignments handed in late without authorized extensions will be penalized one-third of a grade per day late.

[bookmark: _l4ff759murgo]A Note on In-Class Participation
Each of us brings different and relevant experiences to the classroom, so we will be learning from each other, challenging our assumptions, and trying to understand the reasoning that underlies our emergent understanding of each week’s topics.  The only way to develop a sharp analysis and contribute insightful comments to the class is to read the articles carefully by having annotated and prepared questions and comments for in-class discussions.

Statement of Academic Integrity
All students enrolled in this class are required to read and abide by Wagner’s Academic Code. All Wagner students have already read and signed the Wagner Academic Oath. Plagiarism of any form will not be tolerated and all students in this class are expected to report violations to me. If you are unsure about what is expected and how to abide by the academic code, you should consult with me.

ChatGPT Guidance
The policies of Wagner require that you complete and submit your own work. If you use ChatGPT, Bard, and other generative AI tools, you must cite them and further research the information generated by AI, since these tools do hallucinate. If you don’t properly cite know that this violates the school’s norms, and you will be held to the guidance outlined in Wagner’s Academic Integrity Policy . 

Professor Lecorps’ Classroom Policies 
· Attendance and Punctuality: You are expected to attend all class sessions and arrive to class on time. Please email me if you will miss class. It is your responsibility to make up all work if absent from class. If you have more than three unexcused absences, your final grade will be negatively impacted by your participation grade. For prolonged absences, you must notify me, your academic advisor and/or The Dean’s Office. 
· Changes to readings/assignments: This syllabus is subject to change. Pre-assigned readings may be adjusted and occasionally supplemental reading or small exercises may be deleted or added throughout the course to enhance learning. If this is the case, I will update the assignments or make adjustments on Brightspace at least one week before the due date. My goal is to notify you with plenty of time for anything that might affect your schedule and workload.  
· Late assignments: Please request permission from me at least 48 hours in advance of the due date if you expect your assignment to be late. Late assignments without prior notification will result in a deduction of the grade. If more than three assignments are late in the course without prior notification, your final grade will be negatively affected. Approved extenuating circumstances do not apply in this case.
· Revise & Resubmit: Towards the goal of continuous improvement, I welcome revised and re-submitted (R&R) assignments for re-grading. This must be arranged with me to finalize a revised deadline. Late assignments are not eligible for “revise and resubmit” consideration. 
· Eating & Drinking: quiet eating and drinking are permitted.
· Tech in Class: Cell phones, smartphones/smart devices, tablets, and laptops should not be used during class unless otherwise specified. 
 
NYU’s Calendar Policy on Religious Holidays
NYU’s Calendar Policy on Religious Holidays states that members of any religious group may, without penalty, absent themselves from classes when required in compliance with their religious obligations. Please email me at least one week prior to the next class if you should be absent for a religious holiday. 

Wagner Writing Center
The Wagner Writing Center offers writing support through tutors, workshops, and a writing series. Visit them at: https://wagner.nyu.edu/portal/students/academics/advisement/writing-center#


NYU Writing Center 
NYU’s general writing support center is a place where one-on-one teaching and learning occurs, and where the work always focuses on writing. Experienced consultants assist NYU students, faculty, and staff with their work at any stage in the writing process. They work with individuals on essays, lab reports, personal statements, poems, stories, and other written texts. Writers may schedule one appointment per week, up to two weeks ahead of time, using their online scheduling system. Appointments normally are 45 minutes in length. The Writing Center is located at 411 Lafayette, 3rd floor. For more information or to schedule an appointment, please go to NYU Writing Center's website: https://www.nyu.edu/students/academic-services/writing-center.html 

Library Resources
There are comprehensive resources to complete assignments on the NYU Libraries website. Visit the public and nonprofit management research guide page: https://guides.nyu.edu/subject_nonprofit 
If you are unclear about how to properly attribute research or ideas you are using in your work, please consult the visit the NYU Libraries Citation Style Guide or Ask a librarian. For this class, any citation style is acceptable as long as you are consistent. As an example, Harvard Business School has a comprehensive guide to Chicago Style. Also commonly used in the public service field is the APA style.

Henry and Lucy Moses Center for Students with Disabilities at NYU
I want everyone to do their best work in this course and reach their goals. If you need formal accommodations, please visit the Moses Center for Students with Disabilities (CSD) website, call 212- 998-4980, or email mosescsd@nyu.edu  for information. If you do not need formal accommodations but have learning needs I should know about, please let me know.

On Inclusive Classroom
In this class, we will seek to materialize our commitment to inclusion through respectful dialogue and rigorous study. We will strive to create a learning environment that upholds values that meaningfully include many voices, works, and ideas of various communities and cultures. As your professor, I am committed to fostering and maintaining an inclusive learning community and classroom environment in which all identities and expressions are valued and validated. To create an inclusive environment, I encourage members of the class to indicate the pronouns they use for themselves, if they desire.



“When everyone in the classroom, teacher and students, recognizes that they are 
responsible for creating a learning community together, learning is at its most meaningful and useful.” 
– bell hooks, Ph.D. (1952-2021)
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